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Daphne Scott: Welcome to the Super Fantastic Leadership Show podcast with your hosts
Daphne Scott and…

Katie Hendricks: Katie Hendricks!

Daphne: This is the leadership podcast devoted to supporting you in leading at the highest levels
of effectiveness with the greatest levels of fun, and just a little weirdness!

Katie: Ah, yes. Weirdness makes life really, really spicy.

Daphne: It really, really does. Today, on this week's show, we're going to talk about being a
weirdo. I think we're talking about more than that.

Katie: Yes, and we're also talking about being a weirdo, and I'm sure you know what we're
talking about, listeners.

Daphne: Yeah. I think a majority of people can relate to this, being a weirdo and an inner desire
to want to hold and be their inner weirdo.

Katie: Yes, to give life to…let your weird flag fly.

Daphne: Yes, "Let your weird flag fly." Now we're going to talk about what we mean by weird a
little bit more, but the other part we're bringing into this show is that when you want to walk the
world of weird, you also have to be willing to walk the world of integrity, the path of integrity,
and hold those two things together.

I think this is such a rich topic, and in leadership, I think this gets even more nuanced, actually.
What is it to walk this path of wanting to conform and be weird, and how do we do this and
maintain our creativity? Right?

Katie: Yes, and not get thrown out of the tribe.

Daphne: Yeah, and not get thrown out of the tribe. Integrity, I think, is a big part of this.
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Katie: I do too, about really living in wholeness, being able to recover your wholeness. I was
also recalling Bob Dylan's quote from years ago, "To live outside the law, you must be honest."

Daphne: Oh, that's so good. That's really good. I like that. Only Bob Dylan could say that,
really, so well articulated.

Katie: Of course.

Daphne: Okay, so that's what we're going to talk about. I had sort of a play on this too, Katie.
Living a life of integrity, you are a weirdo.

Katie: Oh. Currently. That's changing, but I would say still that's pretty weird.

Daphne: Yeah, I think that in itself is going to make you a weirdo, so we're going to talk about
this little play on our topic here. But first, let's get on with our appreciation time. I'm going to go
first and I'm going to appreciate Kristen, and Kristen you know who you are, and you started
listening to my show.

I just met Kristen . She is a person who I met at new employee orientation, and I know she's been
listening to the show, and I just wanted to thank her for listening to the show. So Kristen, if
you're out there, thank you so much for listening.

Katie: Aww, that's wonderful. Well, I wanted to appreciate all the weirdos in my life who have
opened me to new possibilities, and one who just popped into my mind was my childhood best
friend, Linda Roberts, who was such a weirdo and opened me to being able to find my telepathic
skills and create different plays in the backyard, and be able to not take things too seriously. So I
was just appreciating the first really big weirdo in my life, Linda Roberts.

Daphne: I love that. I can appreciate weirdos too, in my life, for sure. You would be one of
them, Katie.

Katie: Thank you. I'm honored.

Daphne: All right, so this came up. This topic I thought was so rich and I really want to dive into
it. You know, we were talking one day and I don't even know how we came up with it, Katie, but
you said something about having integrity and I was like, "Oh!" I'm like, "This so matters when
you're going to walk a different path." Right? When you're going to sort of start taking this…

For example, let's talk about, "There is nothing but abundance. All the world is abundant."
Right? Some of these things I think we run into… You know, Katie, you and I would kind of
make fun of like, "Oh, these woo-woo ideas." Right? But there's a piece that when those realities
are grounded in integrity, in wholeness, in living in completeness, I think that actually starts to
bring them fully to life. They aren't just high-minded ideas anymore.

Katie: Right, and they're not just things that people put on their mission statements and can't
define. I just want to put out right here at the beginning that if you want to take a deep dive into



Daphne Scott Leadership 3

the processes that are involved in creating wholeness and creating integrity, if you go to our
website, hendricks.com, and you go to "Big Leaps," then to "Free Stuff," you'll find something
that's called "The Four Pillars of Integrity."

You'll see a PDF handout that lists 23 skills, and you'll also be able to look at videos that will
support you in growing your own integrity in ways that you can integrate an experience of
wholeness into your day-to-day life.

Daphne: Yeah, and you know, absolutely wonderful content. Wonderful videos that you have up
there, Katie, and these practices that I learned in my life came from you and Gay, around
integrity.

Katie: Yes, thank you. We've studied them to find…What is it to really live in wholeness?
Because one of the things I noticed early on is that we impose rules and structures on children so
they can function in life and be able to fit in and be able to take care of themselves, but it's all
outer controlled. It's all outer directed. And what integrity allows you to do is to live in such
alignment with life that you stop requiring those kinds of rules.

Daphne: Yeah, and I think this is a really important distinction, because the way we are using
the word integrity, we are not using it like the traditional definition. A lot of times people equate
it with a moral issue. Right? And what you were saying, Katie, is so important, that really, when
we're talking about integrity, we're talking about our own inner guidance, and there's a way of
living in wholeness with ourselves (which we're going to talk about more), that's really what
we're talking about. I think that's really important distinction.

Katie: Yes, and very simply it involves being able to be authentic, to be able to communicate in
a way that fosters connection, to have emotional literacy, and to be able to take healthy
responsibility in both your own personal life and in your agreements. All of those are actually
skills. They're not things that are inaccessible. They're actually really reliable, learnable skills
that you can begin to integrate.

Daphne: Yep. I call them like the… I'm going to forget one of them because I always seem to
forget one of The Four Pillars, Katie. I think they're really great, but I don't know what this says
about me as I'm watching for this completeness, this wholeness, when I always forget the fourth
one. They are: unsaid, unkept, anything that's undone (something we said we would do that we
didn't do), and…

Katie: Unfelt.

Daphne: How ironic. Unfelt. A feeling that we haven't allowed ourselves to really go all the way
into and feel through to completion. Right? These are the four. And I wanted to talk about this
one, Katie. I'd love to hear what your comments are on this one.

Katie: Sure!

Daphne: There's one for me that underlies sort of all of those, and I call it my inner BS detector.
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Katie: Ahh.

Daphne: Yeah. I have this, sort of, when I'm… Because again, I think it does have to do with my
wholeness, my completeness, but you know, I know this slippery one who can want to avoid
really addressing…this is really funny, why that unfelt has come up…who can want to sort of
dupe herself into thinking, "Oh yeah, I've taken care of these incompletes, and I'm doing The
Four Pillars, and I've got it."

I think that's that part of being honest with ourselves as well. You know, really paying attention
to where we are in or out of alignment and have we really addressed the things that might be
creating this jangle for us, pulling us away from our integrity? So I do have an inner BS detector
as well.

Katie: I love that, that your inner BS detector… I'm sure it's very accurate with other people as
well as with you.

Daphne: Yes it is. It is incredibly accurate.

Katie: Sometimes people have a really good BS detector for out there but don't apply that to
themselves.

Daphne: Right. Right.

Katie: You know? And I was just thinking of the whole aspect of what we call looking at the
results. That's the quickest way to let you know whether you have a wobble, and for me, if I
don't pay attention to a wobble, then the wobble can become a break and fragment wholeness,
and create much more integrity work to regain wholeness. Jung said a very interesting thing
years ago. He said, "Whatever is rejected from the self, appears in the world as an event."

Daphne: Yeah. Absolutely. That is so good.

Katie: So looking at the aspect of integrity, it has both, "How am I in alignment with myself?"
That's the whole feeling and being. And then, "How am I in alignment with the world? Am I
authentic and responsible in the world?" Which is also about being in alignment.

Daphne: Yeah, it is. So let's bring this back to what we mean by being a weirdo. Right?

Katie: Yeah! What does this have to do with being a weirdo?

Daphne: I think one of the best sort of real-world examples I can give, and it is going to be in
more of this psycho-spiritual world, or in the spiritual world itself… But, you know, people who
have walked as sort of these leaders in whether it be personal development… We can see this
anywhere, but I'm especially going to pick on that area, if you will. People who have been these
great spiritual leaders, or psycho-spiritual leaders, and then they do something… Something
really crazy happens. They are in a marriage and they sleep with like 30 different women or men.
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Katie: Yes. It's almost always in the sexual realm.

Daphne: Yeah, it almost always is. Yes. One of the other examples I like, for anybody who is
familiar with Osho (he was a spiritual leader in the late 60s, early 70s, and had, I believe, a
compound in Oregon), and you know, they tried to poison the neighboring town and it was just
this whole…

Katie: Yeah, it was pretty bizarre there at the end.

Daphne: It got a little weird.

Katie: It's always about integrity.

Daphne: Yes. Always.

Katie: Where people get the wobbles, it's always about integrity. The converse is that if you
have… I just had Einstein come into my mind. If you look at pictures of Einstein, what a weirdo.

Daphne: Yeah. Very much so. Right? If you look at the pictures.

Katie: A lot of the innovators, in fact most of the really big innovators throughout history have
been total weirdos.

Daphne: Yeah. So true.

Katie: And if they have not been able to cultivate a sense of their own wholeness and integrity,
their lives have been very difficult.

Daphne: Yeah, and we see this. Right? We see this. I think, Katie, with anybody who sort of
starts finding their really deep creative genius in the world, right, with anything…

Katie: Mmm.

Daphne: I mean, we see this with sports heroes regularly, just where they've been given this gift,
and with that gift, I think, comes having a deeper sense of integrity. The universe requires that,
right? I think what it is, is to hold all that energy of that gift, that you really want to come back to
having this groundedness about you, which I think shows up through what we would call these
skills of integrity.

Katie: Yes. The way that I like to look at, that I've been looking at it recently, is that as children
and in early adulthood, we get applied to us a kind of what I call an exoskeleton.

Daphne: Mmm.



Daphne Scott Leadership 6

Katie: Those are the norms, "This is how we operate, this is how we do things, this is what you
need to do to not break the law. This is what's expected of you. This is how you get a good
grade." All of those markers. I think it can become an exoskeleton in the kind of way that you
can't really breathe, you know? You can't find your own rhythms. But what integrity does, the
practice of integrity over time replaces that exoskeleton with a new internal skeleton that's
flexible, strong, resilient, and completely aligned.

Daphne: Boy, what just hit me like a ton of bricks as you were saying that is how this can show
up in our work life as rules and regulations. I had a group I was working with who had rules of
no gossip and maintaining confidentiality.

Katie: Uh.

Daphne: If you're committed to ending gossip, you don't have to worry about confidentiality.

Katie: Right.

Daphne: Right? That means you're going to talk to people directly. There's just going to be no
need for that. And I think that comes back to this integrity and what you're talking about, Katie,
of like, yeah, we can put all these policies and procedures together, which are these
exoskeletons… By the way, they never seem to work, right?

Katie: No, and then what we do is put more procedures on top of them and send the memo
around. You know?

Daphne: Exactly. Because life moves the way it's going to move. You can't possibly think of
every single scenario that's going to come up. So without these practices you're just going to be
laying on more and more policies. You're like, "Oh! Didn't think of that one. We need to put this
one. Oh! Didn't think of that one," until it becomes confining.

Katie: Well, you know, where I see it (because I've been on the planet for a long time now) is
in… There was a time where machines, when they backed up, they didn't go beep-beep-beep.

Daphne: Yeah. Right. They just backed up.

Katie: They just backed up. There was a time where you could pull out a hair dryer and it didn't
have a big label on it about making sure you didn't put it into a bowl of water while it was on.

Daphne: Yep.

Katie: If you are not in integrity, you are going to require more and more rules. But on the other
side of that, I really think the world needs more weirdos who are really following their own
voice, they're following their own inner passion with integrity.

Daphne: Mm-hmm.
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Katie: There's nothing for me more delightful than a person's authentic expression.

Daphne: Oh, that's so good, and I like what you're bringing up, Katie, in terms of needing more
of that in the world, and not in a way… Well, what I was thinking when you were saying that
was this is what supports ultimate innovation. Right? This is what's going to support us getting
ourselves out of the jams that we have seemed to have gotten ourselves into as humans, and
within our work life, too. We need more leaders who are willing to be weird, who are willing to
go out on the edge, and I think we are seeing that more.

Katie: I do too. I think we're seeing more innovation and more people who don't have to dress
the same and speak the same, have all of the same after-work procedures, and drive the same
cars, that people are really cultivating their own passions, which has a lot to do with what we
were talking about last week about cultivating your own inner life.

Daphne: Yeah.

Katie: It's like, "What do you just really love, and are you letting yourself have that?"

Daphne: Yes. Which is so great. You know, I just had a thought. There's this idea of leadership
called authentic leadership, and I don't think they define it as clearly. I think The Four Pillars of
Integrity are really the easiest way to talk about this that make the most sense and are easy for
people to grasp.

But I think this fits into that science of authentic leadership, that there's a self-awareness there.
One of the parts of their approach is they say, "Being in integrity with your thoughts, words, and
actions." Right? That all of these things align, which fits in with integrity. I think at first blush it
might sound kind of boring, but…

Katie: Well, it's only boring, I think, if you're just talking about it rather than having an
embodied experience.

Daphne: Yes. Yes. And really living it.

Katie: Because that's really, really interesting. What I found and still find, but I've found
intensively over years, was whatever I was needing to learn would show up in my life.

Daphne: Yes.

Katie: So, for me, and what I want to suggest to listeners, if this is of value to you, if you want to
be your authentic self in the world, to let yourself learn from the results, learn from the feedback
you're getting. Not just from what people say to you, but from the kinds of interactions, the kinds
of smoothness or roughness you're noticing in the world, because those will let you know where
there's a wobble in your own integrity skills.

Daphne: Yeah. That's so good. Katie, I think, with my BS detector, that's what I was really
talking about, too. Based on the results, saying that we want something or want to experience



Daphne Scott Leadership 8

something… You know, if you try on the word want for a second, you immediately know that it
is a word that is living out in the future somewhere.

Katie: Yes. Right. It's not something that you've owned.

Daphne: Correct. It's not something that you've owned. It's not something that actually is here
now, and usually, if you check in with yourself and say, "Well, I want X," which isn't… Desire is
great. "I want X." But what you must really come back to is, come back to the actual results of
your life. Based on the current results, "Here's where I am. This is what's actually true now."

Katie: Yes.

Daphne: This is how we get a real open, honest look at what's happening in our life and then, in
our interactions with others, too. You know, when you mentioned my BS detector with other
people, well the truth is, I'm not like looking at them and thinking about, "Are they really telling
the truth?" I'm actually really just looking at the results. Right?

Katie: Exactly. You're looking at the results and you're inviting them to look at the results, so it's
not "Let's trade criticisms," it's really looking at "Are we aligned to move toward what we say we
want?"

Daphne: Yeah. Exactly. That's exactly it. And based on the results, do we seem to be committed
to that? Because the results will tell you faster than anything.

Katie: Yes. They certainly will. All thanks to J. Krishnamurti for really being one of the first
people to bring that whole concept forward.

Daphne: Oh really?

Katie: Yeah.

Daphne: I had no idea that's where that came from. Oh, that's fantastic. That's great. Yeah, what
do the results say? I think that's the easiest way to know it. Okay, so if you want to start walking
this world of weird, and I want to bring this back, part of what really… I said living a life where
you're in integrity, you will be a weirdo.

Katie: You will be, but you will be a very happy, successful, and effective weirdo.

Daphne: Yes, and I think that's the big point. You're not going to be just a weirdo for a weirdo's
sake. You're going to be a weirdo because you will be doing things like: Cleaning up
conversations. Right? You will be willing to feel feelings all the way through. You will be less
interested in stopping yourself from having your feelings. You will be willing to go back and
clean up any agreements you made with somebody that you didn't keep.

You'll be willing to say, "Hey, I told you I was going to do such and such, and I'm owning now
that I didn't do that, and I'd like to get back in alignment with you and clean that up." You'll be
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less likely to make agreements that you won't keep in the first place, also, which is sure a benefit.
And I think a big piece of this, Katie, is that you really start getting access to your true energy, to
your true capacity.

Katie: Yes, your renewable energy that you can keep expanding, and that also is contagious to
others. So one of the other ways in which you will be a weirdo is that you will be more and more
joyful throughout your day.

Daphne: Totally. Totally. I can speak to that directly. You know, conversations just get taken
care of really easily, and even when they can feel a little awkward or uncomfortable, there's just
an expression that happens, and I think that authenticity is there, that sincerity is there. Right? It
doesn't come from judgment or blame, which I think is so powerful, and we really get to be in
our wholeness, which is such a cool place to be. It's such a cool place.

Katie: Yes, and it can be recovered, so I want everybody to remember, because I think it's time
to move into some invitations to mastery, that Gay and I have been developing these Four Pillars
over several decades, and so what I want to invite you to do, anybody who is interested, is to go
to The Four Pillars on our website and let yourself open up the PDF and just see what draws your
interest.

So, there will be one of those questions that you'll go, "Hmm, what is that?" or, "Wow, that
sounds interesting," or "I have no idea what she's talking about here," and you can look at that
video and then let yourself just begin to wonder about how you might bring that skill into your
life. We've had people play with The Four Pillars over a period of a year or two as they're
integrating those skills.

Daphne: Yeah, and it's such a great point, Katie. Just one thing.

Katie: Just one thing.

Daphne: Just one thing. It can be just the one thing that calls to you that you're like, "Okay, this
is the one thing that I'm going to put my attention on and work with," and it's been my
experience, Katie, just working with one thing…. Like one thing I just practiced forever was just
making and keeping clear agreements. That alone…

Katie: Yes. That's a very high value one.

Daphne: Yes.

Katie: I call that the canary in the coal mine, because if you are making and keeping agreements
reliably, then everything else is going to be functioning, but if you're not, you can tell there are
going to be wobbles in the other areas.

Daphne: Yep. So just picking that one thing, I think, can be so valuable, and I think that's also
the other part of this invitation too, Katie…just be gentle with yourself.
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Katie: Yes.

Daphne: You know, you said, "It's taken us decades," and I'm like, "Yeah." And this is from
your and Gay's experience, right? You cultivated all this through your own experience of living
on this planet…

Katie: And interacting with lots and lots of very successful people and some people who got into
trouble, and looking at how they got into trouble.

Daphne: Yes, yes, and just saying, "Well, here are some practices. Here are some things to come
back to." So pick one thing and be gentle with yourself.

Katie: I was just having a Game of Thrones moment, where, for those of you who have watched
that at all, you know that people are not able to take off their own armor.

Daphne: Yes.

Katie: So, to let yourself be gentle and to be supported in creating that inner skeleton of integrity
and getting other people's support to take off that heavy exoskeleton, which is really so much
about criticism and doing the right thing, and instead, substitute a curious kind of appreciation as
you're learning these new skills.

Daphne: Ah. I love it. Now get out there and just be a weirdo! I think that's just a great place to
start to wrap up our show. Just pick that one thing. Don't take our word for it.

Katie: No, for heaven's sake.

Daphne: Don't ever do that. See what you're experience is. Go to Katie's website. What was the
website again, Katie?

Katie: It's www.hendricks.com. You go to the "Big Leaps" section, "Free Stuff," and then "The
Four Pillars of Integrity."

Daphne: There you go, and you can find the information right there. Look at that. We'd love to
hear what your experience is in playing with this and, also, how it supports your creative
expression in the world. I think this is the big piece, Katie. When you don't have all this…

You know, I kind of think about when I want to get to my next level in life, I imagine it's kind of
this mountain that I want to climb, boy, I can't do that if I'm hanging on to all this other baggage.
You know? I have to take care of stuff that's in the valley first and make sure I'm in integrity, and
then the whole while I'm climbing, maintaining that.

Katie: You get lighter and more directed, and you get your fuel base moving, and you can
definitely have more fun and be effective.

http://www.hendricks.com/
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Daphne: There we go. The perfect place to end. All right. We hope that you've enjoyed and
remain more inspired than ever, and if you dig the show, please support us with some more five-
star ratings on iTunes. We're always appreciative of that. And most importantly, keep living a
Super Fantastic Leadership life.


