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Daphne Scott: Welcome to the Super Fantastic Leadership Show podcast with your hosts
Daphne Scott and…

Katie Hendricks: Katie Hendricks!

Daphne: This is the leadership podcast devoted to supporting you in leading at the highest levels
of effectiveness with the greatest levels of fun and influence. My friends, we have a very special
show for you today, because this is part two of our conversation on creativity, especially
creativity at work. We're going to get right into it today.

We are going to continue what we were talking about from last week. If you listened to the show,
we just finished talking about the different ways people play. Katie had brought in this beautiful
work by Stuart Brown. So we're going to continue with that.

We're not going to skip appreciation though; we're going to do it differently in this week's show.
We want to hear from you. What is something you appreciate? Post it on our Facebook page at
www.facebook.com/dsleadershiplife. We want to hear from you about what you appreciate.

When we open every show, we share what we appreciate. It can be a person, a circumstance,
situation, thing, whatever…an animal. Maybe you have a pet you really appreciate. Post it on
there. "I appreciate this," or "I appreciate somebody specifically for this." We want to get
something going there with sharing appreciation and having it in the public forum, so that's how
we want to do that.

We're going to jump right into the show today and continue our conversation on creativity.
Where we left off was talking about play, and I want to talk about this next topic, which is this
myth that we're not creative. I think talking about this from a perspective of play really sort of
sets that on its head. Right?

Then I want to talk about this myth around barriers to creativity, and Katie, what I mean by that
when I say it's a myth is… Yes, there are ways we can stop our creativity, but I think one of the
greatest ways we stop our creativity is just through the belief that we're not creative.

Katie: Yeah. I agree.
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Daphne: You know? So when I think about a barrier to creativity (and there are some things
we're going to talk about that I want to bring in), I think it comes more from our belief system
about creativity than it does from actual things stopping us from being creative.

Katie: I totally agree. I think that inner voice, which for many people I think comes from
inheriting the myth from adults who inherited the myth from their predecessors… The whole,
"Life is hard. You have to work hard. There's no time for fun. Creativity is fun, and it's extra. It's
not essential." I think that's one of the biggest ways we keep ourselves from creating. We think
it's like dessert. It's optional.

Daphne: Right. Okay. Since I said there's a myth to barriers of creativity, I'm going to contradict
myself. Here's what I'm going to say. Again, we're talking in the context of work. Beyond our
belief that we're not creative or that we can't be creative, I wanted to talk about this in terms of
the workplace…

There are all of these kinds of pieces. I had some things I put in the show notes around support,
like manager support, making "mistakes," but what I really landed on as I thought about this is
that it's fear. It's the way we scare ourselves that stops our creativity.

For example, if you're like, "I'm not supported by my manager if I'm going to make a mistake. I
have to get it perfect." When I really looked at that, I thought, "Oh, that's so much about fear."
You know? That we'll miss a deadline or we'll mess up the bottom line, all these things. So I
wanted to explore this idea of these barriers to creativity more from the fear perspective.

Katie: Mmm, yeah. Wonderful.

Daphne: I don't know if that lands for you as I'm saying that. Let me give you some of the
reasons, as I was researching this a little bit, that people will say, "Leaders, here's how you
support your people in being creative at work." There's "lack of organizational support." There's
"lack of manager preparation of the employee to persist." Now I could make a good argument for
that one being there.

"Lack of manager support for creative work." Okay, maybe. "Lack of employee preparation to
persist." Okay, I can talk about grit and sticking with it, that's cool. "A lack of skill to perform
creative tasks." I read that one and I thought, "What?"

Katie: Uh, that sounds very contradictory to me.

Daphne: Doesn't it? I was like, "What? They're not creative?" Those are just a few, but when I
looked at some of those, I thought, "Wow, there's more in there around fear, I think, of people
doing things differently." You know, when you talked earlier in the show about sticking with our
processes, things becoming rote? I think that's driven by fear.

Katie: I think all problems are driven by fear.
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Daphne: Okay. Well, that's perfect.

Katie: Yeah, so particularly the fear of being criticized, the fear of doing something wrong, of
getting a negative evaluation, of losing your job, of losing your house. I mean, I think there's a
cascade of fear that can be kind of catastrophizing so that people's creative muscles then atrophy.
They opt for safe rather than experimental.

Daphne: Yeah. That's so great, and creativity is the great experiment, I think. Right? That is the
great experiment. Anytime you're coming up with a new way of doing things, or right down to
the little things we've talked about on the show, Katie, in the past, of just moving differently,
setting up your desk differently.

Katie: Yeah, moving differently or organizing your day differently.

Daphne: Yeah, right. Those are all forms of creative expression, and those are the things that are
kind of like, "Oh, take a different route to work? I don't know."

Katie: Exactly. I want to really encourage people. When you're starting to look at your fear and
move beyond that, I want to refer people again to Fear Melters, which is a video about how to
encounter and make friends with your fear, that's on our website under "Body," under "Free
Stuff." What that will do is help you to turn fear to flow.

When you have flow, when you're experiencing flow in you, that kind of easiness of opening to
"Hmm, what are we going to do next?" or "What's next on my schedule?" that kind of readiness
that kids have more often than adults do, then you can experiment with small creative
experiments so you can let yourself gradually unfreeze yourself from whatever fear you've gotten
caught in.

Daphne: Boy that's a great point. You just sparked a thought. I just got a thought sparked, Katie,
around creativity and collaboration. You pointed to this earlier, but what's it like to create with a
friend? You know? What happens to our fear if we're sort of in it together, if you will? So I'm
going through my day, and I think about our podcast. Right? I could do a podcast. I could just
talk for 30 minutes.

But what's it like when I'm collaborating with another person and taking that risk together, if you
will? What does our creativity do when we're in the zone and creating with another person? What
happens to our fear? My experience is, when I'm creating with another person, it's sort of the
buddy system. I have this collaboration I can do. I think that's another important component of
creativity, the collaboration we can experience with another.

Katie: Yes, and in Play Theory they talk about children. The first kind of play children get into
when they're up and moving around on their feet is what they call parallel play, and many
people, I think, are still caught in parallel play. That is, that you're both playing, but you might be
playing with toys next to each other, or now people are playing on their computers next to each
other, but they are not interacting.
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What in Play Theory they call mutual play is the basis of being able to collaborate, and it's really
what in improv they call yes, and… and what we call tossing. It's when somebody goes, "Hey,
what about this?" and the other person goes, "Eh, no. I don't think so, but what about this?" and
he goes, "Oh, wow. If we put that together with this…" then off you go. What that requires is
you being able to feel safe in yourself and being able to be free enough of fear that you can give
and receive new stimulus.

Daphne: Yeah, and I think this is the part of play and creativity that I think is… Well, I'm going
to say "so important," which are not exactly the words I want to use, but I think it is important to
know about letting go of our preconceived ideas about what creativity needs to look like or
should look like. I think those patterns of thinking and those patterns of showing up lead to,
"Hey, we have an issue here we need to solve." "Okay, great."

Katie: "Oh, that's so cool."

Daphne: Right. "How can we bring more people into this conversation?"

Katie: I think of my father and all of the engineers in my life, who… "There's a problem? Oh,
fantastic! Let me at it."

Daphne: Yeah. "We get to fix something. Woo-hoo!" Boy, I think that's a great perspective.

Katie: "I'll look at it from this angle, or take it apart, or look at it upside down." I think at the
very base of it, along with what you're saying, Daphne, of fear, is the sense of "Do I have value?
Am I willing to value myself?" Because almost always, a creative idea, a huge creative
breakthrough, starts with some impulse that comes from inside. It comes in an image or a song
line or a phrase on a page. You know? For all of those there's the acorn that then germinates,
grows, and blossoms.

Daphne: Oh. I'm seeing the blossoming. You have such great ways of speaking about these
things in a pictorial way.

Katie: Thank you.

Daphne: You really do.

Katie: I've been learning how to become a storyteller.

Daphne: Well, from one storyteller to another, let me just say, you're doing exquisitely.

Katie: Well, thank you. Thank you very much.

Daphne: Oh, that's so great. All right. So Katie, let's talk about another thing. There's this idea,
and we've touched on this a little bit but not in terms of creativity and play, so this is one thing I
was thinking of as you were talking. How do we prepare ourselves? How do we take care…? I
think one of the things I notice, and I guess I just notice it myself, is that when I'm feeling in
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the…the word I'll use is flow. When I'm in the flow, when I'm in my creative zone, one of the
things I've noticed is if I haven't gotten good sleep…"

Katie: Ahh.

Daphne: Yeah, and I think this is also a myth about creativity that I want to dispel a little bit,
that you have to be the suffering artist type.

Katie: That's totally false.

Daphne: Yeah, totally false. I want to talk a little bit about the preparation, and I think this fits
into work really well and how we've created this culture of, you know, you have to churn and
burn it, you can't get sleep. You know, some people have kind of a badge of honor around the
lack of taking care of themselves.

Katie: Right. Yeah, like that's going to really feed your creativity. Good luck.

Daphne: Right, right. So I really wanted to touch on that a little bit too, and talk about the
necessity of really nurturing ourselves, and that's what really allows us to expand into all of our
creative expression. So if you haven't eaten all day, you know, you're not going to have access to
a lot of your best thinking.

Katie: And thinking in a bigger sense.

Daphne: Yes.

Katie: You know, your whole body, your imagination, your recall, your noticing what's going on
around you so you can be sparked by that, your availability to engage with life. I was also
thinking, in addition to what you're saying, about filling the reservoir.

Daphne: Mmm, very nice.

Katie: And if you're completely burning things up, there's no reservoir. It's a "golden goose"
problem in a way, also. You know? If you spend everything, you have no more resources.

Daphne: Yes, exactly. That's really what I thought about when I was thinking about it, and the
truth is, I was really thinking about, "Well, how do I support my creativity?"

Katie: That's such a great question. Also, I want to invite all the listeners to use that as an
ongoing question, because it's a dynamic answer that will emerge, not just a thing, because at
different times in your life, different kinds of things are going to support your creativity, but it's a
great wonder question. "Hmm, I wonder what will best support my creativity today."

Daphne: Yeah, that's really great.

Katie: Or, "…in this next period of time." Or "…with this project."
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Daphne: Yes.

Katie: Then, listen to yourself.

Daphne: Yes. That's some sage advice right there, my friend.

Katie: Yes, indeed. I want to add to it too, because one of the biggest things for me that has
made the biggest difference in getting creativity on the line, so now I can create… I am creating.
That's what my days are, but 20 years ago, I really considered myself a good helper. Not a
creator, but I was a really good helper. I could kind of support stuff that Gay was doing, but I
didn't think of myself as creative. So there were two things that really supported me and that I
continued to practice.

One is that I see creativity as something to practice, so I want to encourage everybody to
establish a creativity practice. All you need is 10 minutes a day to get creative. That would be
doing something you love to do for 10 minutes. My creative practice is, because I'm a kinesthete
but I also am a storyteller, I have a notebook, a journal that I open. I place it in the room, and
then I let myself just move spontaneously. So I'm listening to myself, I'm following impulses,
and I have created whole manuals, processes, seminars, from this 10-minute practice.

Daphne: Wow, that's so great. You know what I love about that? I realized as you were saying
that is I have a myth in my mind on creativity that it has to be a long, drawn-out thing.

Katie: Exactly.

Daphne: Yeah, and if I just give myself that space for 10 minutes to do something I really love
and enjoy doing… Something that's engaging, right? So I don't know that 10 minutes of zoning
out in front of the TV is necessarily…

Katie: No, that doesn't count.

Daphne: That's just called zoning out.

Katie: This would be something…

Daphne: Life-giving.

Katie: It could be singing. It could be doodling. It could be creating a new recipe. You know?
Something you love to do. It could be out on a walk, collecting different kinds of colored leaves
you really enjoy. Your creativity has to be practiced. Then, the other thing I have done is put my
creative projects first in my day.

Daphne: Oh, right. So that works well, for you.
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Katie: Yeah, that really works well for me. Now it may be that when your creativity comes
online…you know, where you feel most engaged…is at a different time in the day, but for me, it
is first, and what I've found when I do that… Also, I only turn on my email twice a day, at
particular times. Because of these things I've generated, I'm in the creative flow, I've worked on,
and I've made progress on whatever creative project I'm engaged in that's kind of on my front
burner, and then that creativity spills over into the rest of the day.

Daphne: I think this is so important, and here's what I'm really getting. My energy is really
coming up around this because for you, Katie, you know yourself so well around your creativity.
Right? You know your creative expression is going to happen in the morning, and I think this is
something for everybody out there listening. Getting to know yourself in that way… How do you
organize yourself in the day to allow for your greatest creativity?

For me, sometimes Katie, that can vary. I might have an early-morning meeting, and here's what
I would say. I look at my schedule ahead of time and I want to be creative in the meeting and I
think, "What's going to support my highest creativity in that moment?" I loved what you were
saying earlier about "in this moment." Then, on those days that I don't…

Let's say I have a whole day available where I'm not necessarily beholden to any one thing and
nothing is on my schedule. That is a very different looking day for me compared to a day where
I've had other commitments I've put on there and places I need to be, and coming back to that
question of what will really support my highest creativity? Now if you ask me when I'm most
creative… Now this is what gets interesting. I'm actually very much more a night owl.

Katie: I had a feeling about that.

Daphne: I would stay up all night. However, here's what's true: My daily life doesn't necessarily
allow for that very well. I have ways I've structured things that require my attention in the
morning (not every day), so I make sure I leave space in my week as best I can to allow for those
late-night creativity sessions.

Katie: I think that's really great, and I also want to say, I think nothing substitutes for your 10
minutes every day.

Daphne: I agree.

Katie: You can put that 10 minutes in different places, and I love the idea of your looking at
your day and then you can plug in your 10 minutes. You might plug it in in a different place if
you have an early morning meeting, but I can tell right away if I've gone for more than two days
without giving myself that 10 minutes. I can feel it's a little bit like the tones around me go
slightly flat.

Daphne: Yeah, yeah. That is what it feels like. The energy really feels sluggish. Kind of like a
car that isn't firing on all pistons. It's moving along, but it's a little clunky. It's like the old Model
T again. Wow.
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Here's the other thing I wanted to explore on creativity. We've talked about a couple things.
We've talked about it at work. We've talked about it from an individual perspective. Now I want
to talk about how we support others' creative expression, because one of the things I know,
Katie…especially friends who are listening out there…is all of us are on different paths and
we're all on different parts of our journey.

So you might be a person who's listening to this and be like, "Yeah, I really know myself and my
creativity, and I have the flexibility in my life, and I live this way…" Some things to think about
if you're a leader are how are you supporting yourself, how are you supporting your own
creativity, and how are you supporting the creativity in others? I really wanted to touch on that
today.

Here's one of the things I want to say about Steve Jobs. I know he has a reputation, all that aside,
but I think there was a way he sort of forced the hand of people's creativity. Now I'm not
advocating for that or the way he did it. I wasn't there, so I've only read. But I do think that there
is a way he stood for people's creativity, like the way he set things up, that really allowed people
to do something they didn't think they could do.

Katie: Right. It was kind of like a moon launch.

Daphne: Yeah, it was kind of like a moon launch. That's a great way to say that.

Katie: Yeah, I mean, he just was convinced they would be able to do it, and also insisted on a
vision of excellence that he would keep bringing people back to.

Daphne: Yeah. Again, I'm not advocating for the way he did it or what I've heard, but I do think
there was something in that genius that supported other people in being…

Katie: That's a very good point, and what was coming to me, the very first thing when you were
saying that, Daphne, that I think leaders can do, is to actively and specifically appreciate.
Whatever the person is offering, even if it is not a direct hit, there's something about that that can
be appreciated.

That is, that you can reflect back to them, "Oh, I really see this other perspective." "Oh, you
know, I had not ever thought about using a different timing." Or "Oh. If you just reverse those
processes that would create a whole other…" You know? You're reflecting their creativity back
to them.

Daphne: Yeah.

Katie: You're listening for creativity, which is actually something leaders can learn to do.

Daphne: Yeah. I love that. "Listening for the creativity." What's the "and piece" this person is
offering?

Katie: Yes.
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Daphne: Then, as the leader, saying, what's going to be your "and piece"? What's the
appreciation and where's your "and," not your "but." "Don't offer people your but," is what I'm
saying.

Katie: Don't lead with your "but."

Daphne: I'm going to bring this back to the whole "moon" thing.

Katie: Well done.

Daphne: Yeah, don't give people your "but." Give people your "and," and your appreciation for
what they're bringing, because I think this is a key piece of supporting other people's creativity,
Katie, and I loved what you were saying here, which is, more often times than not, when people
come with a suggestion, they really are wanting to contribute. Right?

Katie: Yes.

Daphne: Now I don't want to sound all altruistic, airy-fairy, pie-in-the-sky here, but most of the
time, in my experience anyway, in my world, people are wanting to contribute.

Katie: They want to contribute because they want to make a difference because that lets them
know they have value.

Daphne: Yes, and they engage then! So we're coming all the way back full circle, all the way to
the beginning.

Katie: Yes. I'm also hearing, Daphne, that what a leader can do when you're listening for
creativity is you can also be listening for supporting their reservoir. So you can go, "Wow, I see
how many hours you put in last week. I want to make sure you're balancing that. How are you
replenishing yourself? Let's take a look at that."

Daphne: Oh man, Katie. That just really got me right in my heart when you said that, because I
think this one of the most skipped over… This is another myth. Right? It comes back to that we
have to churn it and burn it all the time, 80 hours a week, and this is going to really support
people. You know, there are some people who work that way. I don't think that's the norm now.

Katie: I think that is beginning to change, and there's a lot of emphasis on… I'm just thinking
about Arianna Huffington, all of her emphasis on thriving, which is a lot about sleep, but it's also
about balancing your life. I do think we're giving more value to that because people are seeing
that you just simply cannot burn yourself up and expect that there aren't going to be
consequences.

Daphne: Yeah, and I've just lived that the past six weeks or so. You know, I've on-boarded this
new program I'm doing, and what was so great about it was that I did have a lot of late nights, I
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was traveling a lot during the time, and it was all self-constructed. It was arduous, but I was
finding so much meaning in what I was doing that it was great. And, Katie…it's not sustainable.

You may find times in your life when you're functioning at a really high level of creativity, when
maybe there were a couple of nights that you hadn't gotten the amount of sleep you normally get
and that sort of thing, but I think it's worth looking at that from a perspective of, "This is okay for
now, but this isn't sustainable for the next year." What I was doing was not sustainable for me for
any longer than the period I did it.

Katie: Yes, exactly. I think it's also great to have… You can support, as a leader, not just the
people who report to you, but also to let people support you, to find balance, to give you
feedback about whether you seem stressed or a little out of balance. To let yourself be
contributed to is, I think, also a way to let people co-create with you.

Daphne: Boy, I cannot say enough about this, and you know, one of the clever words we use to
talk about that… We guise it under the word delegation.

Katie: Ah-hah.

Daphne: I find that word old. I haven't come up with a new one. Maybe you can come up with a
new word, Katie. You're really good at that. New language-ing. You really are. We talk about
that as a leader you need to be good at delegating, and you do, but here's what I want to say
about that, and this ties right in with creativity. When you have so many things that are important
that need to get taken care of, and you're not taking the time to coach someone through taking on
that process or whatever it is, you're really stifling people's creative expression.

Katie: Yeah, and that feeds your martyr. "I'm the only one who can do this. Why don't you
people know any better?"

Daphne: Yes. Exactly. Which brings up one last point I want to say on this topic. We could go
on and on and on, obviously, but one more thing. We've talked about this on so many shows and
it's one of the foundations of what we're talking about. How much does blaming and complaining
help our creativity?

Katie: Nada.

Daphne: Right.

Katie: That's it. Over and out.

Daphne: It does not.

Katie: It does not help. You know, I think that is part of the mythology. That, "I'm only telling
you this for your own good," you know, is kind of where it starts. Blaming and criticizing are
ways to really stifle your creativity.
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Daphne: Yeah, totally.

Katie: Because they engender fear.

Daphne: Yes. So one of the things I wanted to add as an invitation… Now this was a very
special show because it's definitely a two-part series. We didn't stop talking, really, and we
segmented the shows out, but as an invitation to mastery here, I think one of the ways to really
start supporting creativity is to go on a no-blame, no-complaining diet.

Katie: I love that. I think that's just a great way to open the space for creativity. I was just seeing
in my mind being out in a meadow and when you're getting ready to have a picnic, the first thing
you do is spread out this wonderful blanket that everybody can sit on.

Daphne: Yeah. Aww, that's so nice.

Katie: When you do your commitment to no blame and no criticism (that means you too, inside
yourself), you're spreading a blanket for a picnic of creativity.

Daphne: "A picnic of creativity." Katie, you've done it again.

Katie: Thank you.

Daphne: So all of you listeners out there, set up your picnic of creativity. How do you set this up
for yourself and your teams and the people around you so we can all come together in our
creative expression? Well Katie, we're going to wrap up this show.

Katie: I had so much fun with this one.

Daphne: I did too!

Katie: The creativity that can happen when you just jump in and say, "Hmm, I'm really
interested. I'm curious. What can we develop together?" It's as easy at that to start.

Daphne: Thank you. Perfectly said, as always. Well, we hope you feel more inspired than ever
and that you enjoyed the shows on creativity. We want to hear from you. We'd love to hear what
supports your creative expression, how you use it with your teams, what's important to you about
it, or not, and any other thoughts you have on the topic of creativity.

We'd love to hear it. You can post comments at www.daphne-scott.com and on social media.
You can find us on there. We post every week. Shows, as you know, are up on Fridays. Hit us
with some comments. We'd love to engage with you and hear from you. Keep living a Super
Fantastic Leadership life.
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