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Daphne Scott: Welcome to the Super Fantastic Leadership Show podcast with Daphne Scott
and…

Katie Hendricks: Katie Hendricks!

Daphne: This is the podcast devoted to supporting you in leading at the highest levels of
effectiveness with the greatest levels of fun. Katie, again with the fun.

Katie: Again with the fun! That just keeps showing up in every one of our episodes! We must
think that's important.

Daphne: We must! We must. Well, it's certainly a way we show up, isn't it?

Katie: Well, it's certainly the way I feel when I get to interact with you. The fun happens.

Daphne: Yes it does. This is happening. This is happening. The fun is happening. Yes.

Katie: Reality check!

Daphne: Reality check! Here it is! It is happening. It is happening. Yes. So we are all about the
fun and the effectiveness, and today we're also going to add in creativity! Aha!

Katie: Ahh. It's one of my favorite subjects, and one which I've written about. In fact, I was just
adding some more nuances to my understanding this morning as I was doing some of my
creative work.

Daphne: Ahh, there we go. And let us not forget you also even host a Creativity Camp!

Katie: That is right. Our Creativity Camp is one of the best things you've ever experienced in
your life. We have people who are still raving about the one we did in August.

Daphne: Wow. I'd love to hear a little bit… Katie, I don't even really know a lot about the
Creativity Camp. Folks, we're going to talk about creativity today, and we're specifically going to



Daphne Scott Leadership 2

talk about creativity at work, and the big question is really, "Does it matter?" Right? What are we
talking about?

Katie: Right. Does it matter, or are we just all ants in the anthill?

Daphne: Right, right, right. Just trying to slug along.

Katie: "We just have to keep moving." I think it matters a great deal, and I'm really excited that
we're going to be focusing on that today. One thing… People can find a lot of details about
Creativity Camp on our website. We have it under our Trainings section. One thing to let you
know of is that from a person who used to think she wasn't creative to now leading Creativity
Camps…

It lets me know that for everyone, creativity (I think) is just as important as having good blood
pressure and getting your exercise. If you're in the flow of your creativity, it really makes life and
the moments of your life worthwhile. In Creativity Camp, what we do is explore the container,
the settings, and the processes that will get you directly in touch with your own personal
creativity and how to experience that as a verb (you're creating, not just producing lots of
products or stuff).

You are in touch with your creative flow. As we have talked about in our feelings episodes,
creativity really comes out of the same faucet as your feelings. When you open all of your
creativity and your feelings, you get to experience the most aliveness that's possible for you.
That, of course, influences every part of your life.

Daphne: Yeah, right. Like the part of your life that also includes your work in the world.

Katie: Especially your work in the world, because then it changes your work into play.

Daphne: Yeah. We've done our episode on play, so people can go back and hear that. Katie, that
was a beautiful introduction to the show.

Katie: Oh, great! I'm so glad. Thank you.

Daphne: That was really great. I just want to say I was so excited to do this topic, because I
know it's so up your alley. Obviously, you have your Creativity Camp, and I've not done your
Creativity Camp, so guess what's on the list for next year?

Katie: Excellent!

Daphne: Right?

Daphne: Excellent. Yeah. We already have people marking their calendars.
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Daphne: Yeah, that's so fantastic. You guys check that out and check out the dates for next year.
But really we're talking about creativity at work, and we're going to be diving into that topic. I
love one thing you said, Katie, which I want to come back to for sure. Mark me on this.

Katie: Okay.

Daphne: It's people having the belief that they're not creative.

Katie: Yes. Yes, we definitely want to look at that.

Daphne: Yes, we definitely do. Okay, well, let's do a little appreciation. I today want to
appreciate Erin Hearn, who is one of my new friends and classmates in my Masters of Applied
Positive Psychology program. I love saying it like that. It sounds so regal, doesn't it?

Katie: It does. It sounds so official.

Daphne: Doesn't it? But I really want to appreciate Erin, and there are a couple of things I want
to appreciate specifically. One thing I want to appreciate Erin for is that she goes back after we
do our on-sites Friday-Sunday… On Monday morning, she has posted all of the readings and
assignments for the next distance learning period up on our discussion board where we all
connect.

Katie: Wow!

Daphne: Yeah, for the whole class.

Katie: Wow!

Daphne: It's beautifully set up in this Excel sheet. We have four or five classes, so she takes all
of that and puts everything in there. "Here are the readings. Here is when all of the assignments
are due." I really appreciate her for doing that. Secondly, I also appreciate her for her patience.
We do group work sometimes in class, and it's clear to me that she's smart.

Katie: You appreciate her smartness.

Daphne: I do. I appreciate her intelligence and her patience. We're working through these Excel
sheets. We've collaborated just a couple of times in class on some stats projects, and she's just so
patient and so with it. So Erin, if you are listening, I just wanted to share those appreciations with
you. Those are my appreciations for today.

Katie: Ahh, well, that's beautiful. Well, I want to give an interspecies appreciation, especially
because we're on this topic of creativity. I want to appreciate our two felines, Greta and Ali, who
demonstrate creativity in every waking moment.

Daphne: They do.
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Katie: They embody a kind of curiosity and openness to experience that generates creativity, and
I've learned so much from them already in the 15 months we've been together.

Daphne: Aww. They are creative little creatures, aren't they?

Katie: They are.

Daphne: I've seen your pictures of them and how they video… They are creative.

Katie: Always up to something. We sometimes call them the marauders, and then sometimes
they are the twin diesels. But they're always really exemplifying and demonstrating for me what
it's like to be open to life in every moment.

Daphne: Yeah.

Katie: That's really what I aspire to.

Daphne: Oh boy, that's such a great statement too. "Open to life in every moment." Boy,
because you can feel when you close down. The creativity does not flow, does it?

Katie: No, and for many people, unfortunately, I think that's kind of the baseline.

Daphne: Yeah. Yeah. Absolutely.

Katie: It's what they think they can expect, so I'm really excited to help people lift the lid off of
those creativity myths and really experience directly their innate creativity.

Daphne: Yeah. All right, well, let's do it.

Katie: Yes.

Daphne: Let's not talk about it. Let's do it!

Katie: Let's not just talk about it.

Daphne: Let's not just talk about it. Right. So creativity at work, right? That's what we're really
talking about. I think it's important (Katie, you were really pointing to this with your beautiful
introduction of the topic today) to know what we mean by creativity, right? Specifically, we're
talking about it within the context of work, but really (we're going to talk about that), what you're
also getting to though is that this is about us opening ourselves. This is about everything that
supports our creativity flowing through us.

Katie: Yes.
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Daphne: But just to give us a little bit of distinction, a little bit of context here… I think
creativity at work commonly shows up as what we think of as these breakthrough discoveries,
right?

Katie: Yeah.

Daphne: "Oh, I'm the Steve Jobs of spreadsheets!"

Katie: Yeah.

Daphne: It is in breakthrough discoveries, but also what we're talking about are just the (I think
this probably stands true) incremental pieces and improvements people make in processes and in
what they're doing in every moment, right? I think this is one of the myths I want to unlock.
Yeah, sometimes this creativity we have at work does point to a major breakthrough or a major
"Aha!" But I also want to stand for and talk about the creativity we're coming to every moment
of every day, even with how we just send an email. That can be part of our creative expression.

Katie: Indeed, because I looked up creativity, and it said, "The ability to create." I said, "Oh,
thank you."

Daphne: "Thank you, Webster's!"

Katie: So I went on to create, and it was very elegant. It says, "To bring into existence."

Daphne: Oh. Yeah!

Katie: You know, I love that because indeed, we are always bringing things into existence.
We're creating all the time. It's just that we have categories. Humans have invented categories
that are creative, and I think one of the big issues I pointed to earlier is confusing the process of
creating with a product, with a thing, a tangible thing.

Daphne: Mmm. Yes.

Katie: The styles of creativity… I think people have such a narrow understanding of, "I'm not
creative, because I don't do the Steve Jobs thing. My soup is renowned around the whole
neighborhood, but that's not creative; that's just what I do."

Daphne: Yeah. Yeah. That's so great.

Katie: And I think that when you're talking about creativity at work, one of the other kinds of
creativity that I want to really bring into the foreground is being able to bring different things
together that already exist to create something new.

Daphne: Oh.
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Katie: So to create a new process, like an implementation in the way something is being done,
by looking at it from a different angle… Or by adding to something that is working, but giving it
a new layer or a different timing that allows a new kind of creativity to emerge… I think part of
our task as humans is to find out what our preferred kind of creativity is and how we can really
use that to generate productivity and contribution at work while having a great time.

Daphne: Yeah. Okay, well, let's come back to that, because I would love to hear what our
preferred styles are with creativity. That sounds really fun to me.

Katie: Oh, I have more to say on that.

Daphne: I know you do, so we'll have to come back to it. I want to make a case for creativity at
work, right? Just what you were saying, Katie… We talk about how there's the case of, "Yes,
we'll make contributions, and we'll add to processes." I loved what I heard coming through there,
what you were saying: the "Yes, and…" of creativity, right?

Katie: Yes.

Daphne: We don't have to come to creativity from something lacking. It's very different from,
"Oh, I see something missing here. Oh, this is a piece that could fit in here," right?

Katie: Yes. It's kind of a jigsaw puzzle.

Daphne: Yeah, a jigsaw puzzle. It just adds to it, builds the picture. It supports a creation, right?

Katie: Yes, and it supports an ongoing evolution of a creation.

Daphne: Yeah, the ongoing evolution. Right. In the improv world, we'd say it moves the scene
forward.

Katie: Yes, indeed. I was just thinking of the Model T cars.

Daphne: Yeah.

Katie: Then if you just stopped there and said, "God, it's so great that we have a car…"

Daphne: Right. Yeah, but I would like one that goes a little faster.

Katie: All of the creativity that has been applied to the "genus" of car since then…

Daphne: Yeah. Right. Thank goodness we didn't stop at the Model T.

Katie: Indeed!

Daphne: Yes. Indeed. I like my car now, and I like that it goes just a little bit faster than the
original. Just a little bit.
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Katie: Yes, just a little bit, and it's not quite as bumpy.

Daphne: Right. And it has a heater.

Katie: Right. It has a heater. That's the most important thing.

Daphne: Where I live, it's definitely important. Okay, so the other piece about this that I wanted
to bring in is why. Why are we even having this conversation? Why is it important? Who cares,
right?

Katie: "Who cares? Just do your job."

Daphne: "Just do your job!" Right. Well, here's where I think creative expression and work start
to really come together, right? This is a little more research. This is by Cohen-Meitar, Carmeli,
and Waldman.

Katie: Bring it on!

Daphne: Bring it on. Here it comes. It's from 2009. They showed that this is about
meaningfulness in work, right? They found that employees can find meaningfulness in creative
work and that meaningful creative work increases work satisfaction and engagement. Right?

Katie: Yep.

Daphne: Right. Which, of course, can improve performance, retention, and such. But even more
importantly, if employees believe they can and will be creative in their work, then we really up
the game, right? So as you think about… Leaders (or anybody, but especially if you're leading),
as you're listening to this, think about how this creativity…

If there's creativity and creative expression in their work, not only do you get to reap the benefits
of what that potentially does to your processes or bottom line at work and all of those things that
are true, but really what's happening is that people are engaged. They're finding meaning in what
they're doing through their creative expression. Another word we can give to creative expression
is work.

Katie: Yes.

Daphne: Right. They're not independent things. They actually work together. So there's some
research for you to support that. Marty Seligman from the positive psychology world identifies
this acronym of PERMA, and the M in that word is meaning.

Katie: Mmm.

Daphne: It's positive meaning in your life. I think this is why I got really excited about the
creativity topic and talking about this in the context of work, Katie. It's the meaningfulness we
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can find in our work, what we're doing, and our lives, even if it is just being renowned for the
soup we make in our neighborhoods. Right?

Katie: Yes! And the relationship between doing what you love to do…

Daphne: Yeah.

Katie: That could be another aspect or another definition of creativity.

Daphne: Mm-hmm.

Katie: When you're in that flow of doing what you love to do, in every aspect of your wellbeing
it really creates more of a sense of, "My life has meaning. I have value."

Daphne: Yeah.

Katie: Then out of that I think people naturally want to contribute, want to collaborate and have
more of an opened field rather than a nose-to-the-grindstone kind of perspective.

Daphne: Yeah. Then it's easy, right? We actually wake up with a little bit more pep in our
step…just a little bit more, you know? You don't have to ride off the rails about it, but it gives us
just a little bit more pep in our step.

Katie: It's also the curiosity about what's next rather than getting caught in repetitive cycles,
repetitive patterns of all kinds. We know that when you interrupt those, it really allows your
brain to keep growing. It allows you to get smarter.

Daphne: Mm-hmm.

Katie: It allows you to get more creative. Everything we really talk about on these podcasts
contributes to creativity, whether it's your learning to breathe in a way that really supports your
vitality, opening up to making sure you get regular interesting movement, interrupting patterns,
or playing with things you notice are going on at work that have started to get boring.

Daphne: Yeah.

Katie: All of those things add to your creativity, but I think that to jump into some of the myths
about creativity and why people don't think they're creative and all of those might be really
helpful, because I think that if people are already hearing, "Oh, they're talking about creativity.
That doesn't apply to me…"

Daphne: Yeah. Well, let's get into it. I think this is the key piece. Yeah, "I'm not a creative
person."

Katie: "I'm just not a creative person."
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Daphne: Yeah.

Katie: "I just feel lucky that I have a job."

Daphne: Yeah. I know, right? "I just feel lucky that I can get out of bed."

Katie: Right.

Daphne: Right. You know, one of the myths is that creativity is only for painters, poets, and
musicians, right?

Katie: Yes.

Daphne: That's our traditional belief, I think, around creativity. And it's not so. It's just not true.
So let's talk about this myth. Let's get on to that. "I'm not creative." Where did that start? What
was that whole idea about?

Katie: Yeah!

Daphne: I have no idea where that started.

Katie: Well, I think that part of it is that for so many thousands of years, we lived in hierarchies
where people were assigned roles. If your father was a shoemaker, then you're a shoemaker, and
your son is going to be a shoemaker. It has only been very recently in our history that people
have been choosing how they want to spend their days.

Daphne: Yeah. Yeah.

Katie: There are many parts of the world where that is still not true.

Daphne: Mm-hmm.

Katie: So your creativity, I think, is just intrinsically combined with what it is you think you are
able to do.

Daphne: Yeah.

Katie: If you look at young kids, especially preschool kids, they are in their first flowering of
creativity where they are just in continual invention.

Daphne: Mm-hmm. Yep.

Katie: There's a wonderful book I am in the middle of reading by Stuart Brown, who's probably
the play theorist on the planet. His book is called Play. He has this great little section that I
wanted to bring in here because I think it's so connected to creativity. He has identified eight
different play types, and I would call those eight different creative types.
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I want you to just listen to these and see if any of them sound familiar to you. I bet they will. One
of them is called the joker. That's the person who can remember jokes, who can stand up in class
and tell a joke, who has the timing to always be able to get a laugh from the class.

Daphne: Mm-hmm.

Katie: There are some people who are just born to be jokers. Then there is the kinesthete. That's
the person (like me) who has to move to think. Those are the kinds of people who play and create
with their bodies, not just in being athletes, but they're the kinds of people who (like you,
Daphne) have gone into physical therapy. You are creating through your movement and through
your physical body.

Daphne: Mm-hmm.

Katie: Then there's the explorer. Those are the people who just have to… I used to live in
Colorado, and I knew several people who had a life goal of climbing all of the 14ers. There are
52 14,000-foot high mountains in Colorado, and there are people who are intent on exploring all
of those.

Or there are people who explore, "What's the latest thing we could look at in the tech world that
could make a difference?" They're the gamers, the ones who want to really say, "Okay, what's
the farthest we can go on this game?" which leads to the next one. That's the competitor. When
we were growing up… Do you remember the ones who were always really good at games, the
ones who always won Monopoly?

Daphne: Yes.

Katie: When I was growing up, it was always Monopoly, but I think that all of the gamers… The
competitor has a really valid way of playing.

Daphne: Yeah!

Katie: Then he talks about the director. The director is the one who plans and executes events
and scenes. They're born organizers. Our enrollment person calls this aspect of herself the
concierge. So when people come here, she can always get everybody organized. They're like,
"Let's go out in the back yard and make a play." These are the people who can do that. Then
there's the collector. I'm sure you know those people.

Daphne: Yes.

Katie: They can collect not just stuff but experiences. They're like, "I want to ride on all of the
big rivers in the world," or, "I want to collect pictures of all of my ancestors who are still living."

Daphne: Mm-hmm.
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Katie: So there's the collector. Then there's the artist. He does have the artist and the creator.
Those are people who just must make stuff. My stepdaughter, Amanda, is one of those. Ever
since she was a little girl, she has just been making stuff.

Daphne: Yeah.

Katie: She looks around. She sees what there is, and she makes stuff out of it. She just has to do
that, and she's in her 40s now and still doing that.

Daphne: Wow!

Katie: Yeah!

Daphne: I love that!

Katie: Isn't that great? Then the last one is the storyteller. They're the ones who just love to
create the journeys.

Daphne: Yeah.

Katie: "Here's where we started, and here's where we're going, and here's what's next." I think
that when we think about creativity, we only think about the artist or the creator. We don't think
all of these other types of play are creativity, but I want to just share with you that I think every
one of them is a doorway to really opening your creativity and using that to really engage more
enthusiastically in your work.

Daphne: Yeah. Yeah. I am just listening to you, and I'm like… Of course, what I'm doing is
asking myself, "Which one am I?"

Katie: Which one are you? Here's the other thing I was thinking. I think most of us are combos.

Daphne: Yeah. I am a combo. I am totally a combo of two of them, and I know exactly which
two.

Katie: Oh good! Tell me, which two?

Daphne: Should I make you guess? The joker.

Katie: Yes.

Daphne: And the storyteller.

Katie: Yes! Now see, isn't that great?

Daphne: Yeah!
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Katie: Here you are.

Daphne: Yeah.

Katie: This whole podcast is really a demonstration of your creativity using those two styles.

Daphne: Totally! Totally. It's funny because even when I tell jokes… I get comedy gigs doing
this. I'm not a one-liner, ba-dum-bum-joke teller person.

Katie: Right.

Daphne: I am a storyteller-joke person.

Katie: Yes. You set up the scene, you take people along, and you surprise them.

Daphne: Yes!

Katie: Then there's the perfect timing of the, "Ta-da!"

Daphne: Yes. Exactly. Exactly. I've gotten feedback, like, "You're such a great storyteller!" I've
gotten feedback like that more than once. So the book is Play?

Katie: It's called Play. Yeah. It's by Stuart Brown. It's so accessible. I really recommend it to
people because it is a gateway into really seeing, "Oh, yes, of course. I have been playing."

Daphne: Mm-hmm.

Katie: Playing is the way we create. Playing is the way we learn how to create really from birth
on.

Daphne: Yeah.

Katie: We learn how to create what he calls our attunement. These days, people would call it
attachment.

Daphne: Mm-hmm.

Katie: Our playing with, our co-creating with, the people who take care of us (our caretakers) is
the emergence of creativity.

Daphne: Yeah. Wow. One of the things I was appreciating was… Was there one in there that
was the competitor?

Katie: Yes.
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Daphne: Yeah. I was really appreciating it when you said that style, because (even you and I
have talked about this) competition can become non-playful, right?

Katie: Yes.

Daphne: Really looking at that… I am really taken in by this. The other thought I had was how
one of the ways we look at play in terms of the evolutionary perspective is that animals play
(they've looked at rhesus monkeys, and they play) when they're sort of tussling.

Katie: Yes.

Daphne: From an evolutionary perspective, they're really preparing, right? If they had to
actually get into a tussle with something that was trying to hurt them… Right?

Katie: Yes!

Daphne: Right. I think this idea of play that you're bringing in and these different types of play
are the evolutionary perspective on this idea of creativity and play.

Katie: I agree.

Daphne: Yeah!

Katie: I agree. It's very exciting to look at the evolutionary nature of play and why play is
absolutely essential to humans.

Daphne: Yeah.

Katie: If we want to keep evolving, then supporting play and supporting play in our adult lives,
especially at work, is really essential.

Daphne: Yeah, very essential for our aliveness, first and foremost.

Katie: First and foremost. Our vitality, our engagement, and then our availability for bringing
something into being.

Daphne: Yeah. Exactly. I love it. Okay, so bringing something into being… I want to go this
direction. These were the styles of how you play, right?

Katie: Yes.

Daphne: Friends, if you're listening, check it out. Katie, I'm going to have you say the styles one
more time.

Katie: Sure.
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Daphne: Which one of these do you think fits you? Really what's important is the combo of
them, right? Because you're probably not just one. You probably have two or three.

Katie: Yeah. It's the combo and also one you may have but you have devalued. You think, "Oh,
pshaw. That's not play."

Daphne: Yes.

Katie: Here they are. The joker, the kinesthete ( the mover, body person), the explorer ("Where's
the horizon?"), the competitor (the ones who are always inventing new games and are able to
keep track of where everybody is in the game), the director (who plans and can organize events
on the spot), the collector (the one who can collect)…

Collectors might also be a source of innovation, because you might collect a lot of the same sort
of flash drive and then see, "Wait a minute! If I put this one together with this one, then we could
create a whole different thing." So there's the collector, and then there's the artist/creator (the
person who has to make stuff) and the storyteller.

Daphne: Mmm. Okay, good. So everybody listening out there, check in and let us know which
two (or three, perhaps) you are. Which of these really sound like one or two of your styles of
playing and creativity? Katie, I'm loving how you've just blended this idea of play with the
creativity. The play is the creativity, and these are the ways we play.

Katie: I totally think they are.

Daphne: Yeah!

Katie: See, we have creativity as a noun.

Daphne: Yeah.

Katie: But since we are always creating, if we generate play, then we're letting ourselves create
with a little bit of lightness around the edges that we're not putting ourselves on a track and then
disengaging our own involvement. I think play keeps us engaged in the "What's next?"

Daphne: Yeah. Absolutely. Absolutely, and speaking of what's next, we're going to wrap up the
show. We're going to go. This is actually part one of our two-part series, if you will, on
creativity. We knew there was going to be a lot of material to cover here, and I just said, "Katie,
there's no way we're going to get this whole topic done in half an hour. We want to visit it as
long as we want to visit it."

So we're going to do part two on creativity next week. In the meantime, though, we would love
to hear what type you are when it comes to play. How do you like to play? How do you like to
express your creativity? You can post it on Facebook at D. S. Leadership Life. Please get on
there or tweet it to us.

https://www.facebook.com/pages/Daphne-Scott-Leadership-Life/342697122422187
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You can find me at @DaphneScott on Twitter, and you can find Katie as well at
@katiethendricks. Of course, our website where we post it is www.daphne-scott.com. We would
love to hear how you like to play and what your favorite types are. I've already said mine, so I
want to know what yours are. In the meantime, keep listening. We're so appreciative of your
taking the time to listen to us. Keep living a Super Fantastic Leadership life!

http://www.daphne-scott.com/

