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Daphne Scott: Welcome to the Super Fantastic Leadership Show podcast with Daphne Scott
and…

Katie Hendricks: Katie Hendricks!

Daphne: This is the podcast devoted to supporting you in leading at the highest levels of
effectiveness with the greatest levels of fun.

Katie: Ah, yes. Fun and effectiveness…what a great dance.

Daphne: They are a great dance, and boy, during the past 48 hours…Katie, you probably haven't
even seen it yet…I put up a little video I made of me with a hammer and a screwdriver, working
out the difficulties with the system.

Katie: Yes. Boy, when technical problems happen, it just lets you know human beings are pretty
dependent on our tools.

Daphne: Yes, we are very dependent on our tools, and certainly for this show, for sure. But
anyway, we're going to get into it. We're going to be talking today about biases.

Katie: Right, and when we were first contemplating that, I was remembering all of my
difficulties in sewing class. See, I went to school at a time when we had things in junior high like
sewing, and shop for boys.

Daphne: Yeah.

Katie: We learned this thing called sewing on the bias, and when I was then learning about
biases, I got very confused about how you could have a term that would be one thing for sewing
and completely different when you were using it in conversation.

Daphne: It's so true with much of our language, as we've discovered.

Katie: Yes.
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Daphne: Yes, there are so many double meanings and all the confusing things we can create
through our language. Well, before we jump into our topic, it's appreciation time, and we're
going to combine our appreciation time with a question. Our appreciation goes out to Sarah
Hughes.

Sarah also took the time to ask a question from episode 13, which was actually the second in our
series of three, Katie, that…if you recall…we did on feedback. I'm going to read Sarah's
question, and then we'll give our answer here.

Katie: Okay.

Daphne: Sarah says, "I would love to hear some more ideas for how to have more fun while
doing everyday tasks at a computer, such as answering emails, etc. I notice that I often equate
'having more fun' with eating or drinking something, as in, 'It would be more fun to do this and
eat a cookie!'" That's so my experience, Sarah.

She continues, "Sometimes having food or coffee/tea while working does make it more fun and
relaxing (tea especially, love the aromas), but sometimes I think I snack because I don't actually
want to be doing what I'm doing."

Katie: Whoa. Well first, Sarah, kudos to you for noticing your body intelligence and really
putting a new connection together. That last sentence about how you think you snack because
you don't actually want to be doing what you're doing could be the subject of a whole other
podcast, so I just want to appreciate that.

The essence of what you're talking about, which, I think, has to do with breaking up any kind of
repetitiveness that really saps our vitality during the day… The thing that's occurring to me…and
you may want to add to this too, Daphne…is that you can shift your whole state of consciousness
by making just one change, by making one different choice.

For example, just change your posture, because you probably have a working-at-the-computer
posture, and as you change that… You might even want to put a little signal on your phone that
will give you a little cricket sound or some kind of pleasant sound every hour, and then you
simply change your position. That changes the whole way you're relating, both to yourself and to
your environment, so that's a really key thing.

There are other things you could do. For example, putting on earphones and listening to music
will change your state in less than three minutes. These are things you can do. Opening your
breathing, taking three relaxed breaths, doing a little stretching… Basically, you're doing what
scientists call pattern interrupt.

Daphne: Yeah.

Katie: That can refresh you even more than eating a cookie, and it doesn't have any side effects
that will show up on the scales.
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Daphne: Eating a cookie is so tasty, though. It's so tasty. Well, Katie, I love that. I love what
you're saying there about our posture. That was one of the things I put into place with my desk at
one of my other offices I go to for work. I have a standing option now. I can move the computer
monitor, my phone, and everything that's sitting there up and down. At home, I have a walking
treadmill. It's a walking treadmill now because I put a thing across the arms that I can set my
computer on.

Katie: Ah, yes! Very good! So you're not having to walk and hold on to your computer.

Daphne: Uh, no. That would take my athletic ability way too far, but I can walk and be on my
computer or listen to things. Sometimes I'll just be listening to my iPod, but if there's something
on the computer I want to listen to, I can do that now. That's all about posture. Now interestingly
enough, Katie, when we podcast, I sit down, and that's very intentional because this is
conversational, so I want to be in a seated posture.

Katie: Yes.

Daphne: Yes, being able to change our posture changes our mood and what we're doing. Pattern
interrupt, as you call it, I think, is so critical.

Katie: You know, it's also really interesting that it has to do with our topic today, because when
I change my posture, especially if I open up my posture, it actually opens my point of view and
shifts my point of view out of this whole bias we're going to be discussing.

Daphne: Yeah, and that is what we're talking about: biases and point of view and perspective.
So let's jump into it!

Katie: Let's do it!

Daphne: All right. Let's do it. So our topic today is biases. Now I want to honor someone in
particular here who I got this idea from. It's from the book…which is just my favorite…You Are
Not So Smart: Why You Have Too Many Friends on Facebook, Why Your Memory Is Mostly
Fiction, and 46 Other Ways You're Deluding Yourself. This is a book by David McRaney. I
highly recommend it.

He too has his own podcast, which is great. He is a journalist who investigates psychological
things and all things psychology. The book is really fun, and he explores these 46 biases. Now
Katie, we're not going to talk about all 46 of those biases.

Katie: Oh, thank goodness!

Daphne: Mostly because we would be overwhelmed. I highly recommend, people… When you
read this book, your ego will be shot. You will find out how much you really don't know and
how much you delude yourselves. But yeah, that would be a lot of content, but we are going to
explore two of them, Katie, so…
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Katie: Great! That's great, and I also think of bias as…I remember you saying this at one
point…like having on a pair of blinders. If you're taking a picture, like back in the old days when
you could play with the aperture, it's just having the same focus and the same point of view.
Imagine if you went to a movie and the camera angle never changed. How interesting would that
be?

Daphne: It would be pretty… Well, it would be pretty boring, I would imagine.

Katie: Yeah.

Daphne: Right, but that's what we do, right? Part of the reason that we put this on the show
today was that the foundational piece we're most interested in is really building our self-
awareness. Self-awareness is what a lot of our show is about. We've talked about context. That
was our second episode.

Context is so important. It's where you're speaking from, how you're being with the topic. How
are you being in the situation? How are you showing up to it? Are you open? Are you closed? I
felt that this was a very relevant topic to supporting ourselves. Those of you who are listeners out
there and our friends out there who are interested in leadership and expanding your awareness, I
felt it was relevant to really dive into this, how we just sort of have our pre-wired biases, right?

Katie: Beautiful. And we don't recognize them, because we definitely generally don't know what
we don't know.

Daphne: Yeah, right. He makes the point, though, that we're unaware of how unaware we
actually are, which is really the whole essence of it. So that's the why behind our topic, that we
get an appreciation of that. We've talked about it a little bit with our rational mind and our
emotional mind and kind of the different brains and that sort of thing.

We're not going to dive into that as much here, but it's kind of the basic idea. Also, Katie, we're
going to talk about how our biases…and we'll give the definition in a minute…keep us from
really being present.

Katie: Oh yes. It's kind of like having what we sometimes call a listening filter when we're
talking about listening.

Daphne: Yes.

Katie: It keeps us from actually being richly present for what is actually occurring in the
moment. It's as if you go to a play but bring with you a whole other script, and you keep
wondering why the play that's going on isn't the one you've come for.

Daphne: Right. My favorite move is just to try to make it so.

Katie: Yes!
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Daphne: I have to force something to be what it's not. That's where I get myself into
trouble…the shoulds. "It should be this way. It should be done that way."

Katie: Yes, or, "It shouldn't be this way," or, "I'm just definitely having the wrong experience
here."

Daphne: Right. Exactly. Okay, so at the opening of his book, he says, "You think you know how
the world works, but you really don't. There is a growing body of work coming out of
psychology and cognitive science that says you have no clue why you act the way you do."

Katie: Whoa!

Daphne: Yeah. When I read that, Katie, I went, "Well, I feel really good about myself now."

Katie: Right. Yeah. "All of these ways I work on myself and am improving myself and am
reading and gaining more skills, and it's only the tip of the iceberg of all of the things about
myself that I don't know."

Daphne: Yeah, which is perfect. Hold on to that metaphor…or analogy…because we want to
talk about the tip of the iceberg. So let's give a definition of the biases and enter into how we're
going to talk about it today, because it's not about sewing. It's not about the bias of sewing.

Katie: No, thank goodness, because I did terribly that week. I still remember.

Daphne: I was horrible. I was absolutely dreadful at sewing. You know what's funny? When you
said that, it reminded me of when my mom worked at the Simplicity Pattern Company.
Remember that company?

Katie: Oh, that was the pattern company for many years.

Daphne: Yeah. It was in Michigan. Then I thought, "Katie, you and I are both from Michigan
originally."

Katie: That's true.

Daphne: Isn't that weird? Isn't that strange?

Katie: That's so weird, and both of my parents went to the University of Michigan, Ann Arbor.

Daphne: Yeah, and and my parents…

Katie: I spent many of my summers there, although I have to say I am a native Californian.

Daphne: Yeah, you've been in California probably way longer than you were in Michigan. Oh,
that's right. You are a native Californian. You were born in California.



Daphne Scott Leadership 6

Katie: That's right. I am a native, but I did some of my growing up in the Midwest.

Daphne: Yes. Yes. So when you talked about sewing it made me think of that.

Katie: Indeed.

Daphne: Okay, back to the show.

Katie: We digress.

Daphne: We digress.

Katie: We're going off on the bias!

Daphne: We are going off on the bias! So the biases we're defining here are the predictable
patterns of thought and behavior that lead you to draw incorrect conclusions, and you rarely
notice them.

Katie: Ahh.

Daphne: Ahh.

Katie: Yeah, what's coming to me as you say that is the fact that if I'm convinced that I know
that's my point of view, I will observe and make different conclusions, and then I'll assume those
conclusions are real rather than testing them out, rather than asking for another point of view,
and then I will build incorrect…actually, inaccurate…conclusions, one on top of the other.

Daphne: Yes.

Katie: It's really building the house on sand for sure.

Daphne: For sure. I like that. I like the word inaccurate. What you just said there was really
great…inaccurate versus incorrect. From the perspective of a bias, it's pretty correct, but it's just
not accurate.

Katie: Right. Exactly. Yeah. They don't match reality.

Daphne: Yes.

Katie: I think that's really a large part of what we're going for in our podcasts. "How can I really
be present with what is happening, and how can I respond effectively, both for myself and in my
interactions with others?"

Daphne: Yeah, and we're going to talk about this whole idea of response and responsibility.
Boy, we're going to play with a live bullet, with what I went through and you went through for
the past 72 hours.
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Katie: Exactly.

Daphne: I'm really excited to do that episode. That's going to be coming up pretty quickly, next
week. Katie, you mentioned this iceberg.

Katie: Yes.

Daphne: I think you said, "The tip of the iceberg," and I wanted to talk about this. This is sort of
a common analogy or metaphor that's used in psychoanalytic theory, so I thought we could talk
about the iceberg idea because I think this fits in very, very well with, essentially, the essence of
this idea of bias.

Katie: So I have my perception sticking out of the vast "ocean" of all of the things I don't know,
but because I'm perched on the iceberg, I think that's real and that's all there is. I don't see or
experience the vastness of the iceberg that's really underneath my consciousness.

Daphne: Mm-hmm.

Katie: What I find is that if I'm not examining and really opening up to learning and to pushing
back against and bringing more of the iceberg out of the ocean, I really create for myself my own
personal titanic.

Daphne: I love that. Yeah, you do. You're about to get shipwrecked.

Katie: Exactly, running into the things I don't realize I don't know that will really take me off
course and can create huge messes.

Daphne: Yeah. Yes, and we're fans of gentle learning, but sometimes…

Katie: Yes. Thank you for mentioning that. Indeed.

Daphne: We're fans of that, so that's why I thought this topic was very relevant and fun. One of
the things I really appreciated about the way David wrote this book was that he actually does
keep it really fun and really light.

Katie: Yeah. It sounds like it.

Daphne: Yeah, and I encourage everybody to go to his website, www.youarenotsosmart.com.
Check out his stuff.

Katie: "See if you can remember that, smarties."

Daphne: "Smarty-pants!" Okay, so in his book, there are two biases that I specifically wanted to
talk about and explore today, Katie. The two biases I thought were so great… And again, there
are 46 of them. All of them are wonderful, and there are other ones in there too, but there are two

http://www.youarenotsosmart.com/
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in particular that I thought were great and relevant to our leaders here. They are the
confabulation bias and the confirmation bias.

Katie: Whoa. Okay, I must hear more.

Daphne: You must hear more? Okay. So we'll start with confabulation. All right. So this is
confabulation. The misconception is that you know when you are lying to yourself.

Katie: Ah.

Daphne: That's the misconception. The truth is you are often ignorant of your motivations and
create fictional narratives to explain your decisions, emotions, and history without realizing it.

Katie: Oh yeah, there is so much research on this.

Daphne: Yeah.

Katie: There is so much of ourselves that we are just simply unaware of, and I think one of the
big causes of that is that we don't let ourselves really be open to looking at the results and
listening to feedback.

Daphne: Yeah.

Katie: I was at a party last night where a fellow I had just met started talking to me, and he
literally… I was thinking, "Gosh, if we were underwater, we would drown," because he just kept
talking and was completely unaware of me, of how I was responding.

Daphne: Yeah.

Katie: He was completely unaware of my body language, and I thought, "Wow." He was
completely unaware of his motivation to just let me know how important he was.

Daphne: Oh man. He was probably talking about himself the whole time, I imagine.

Katie: Yes! Yes!

Daphne: You almost felt like he was giving you his résumé?

Katie: He was.

Daphne: Yeah. Yeah. Isn't that interesting?

Katie: It was so interesting, and it was like there was no question at all, like, "Hi, who are you?
What do you do?" or, "What's exciting in your life?" so for me, it was a great example of people
being ignorant of their motivations.
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Daphne: Right, and what I imagine…I'm just kind of sitting with what you're saying…is that if
we even asked him why, he would probably explain it away in some way that made rational
sense.

Katie: Sure, and that would support the bias of his just being interested… He was giving me his
environmental activist résumé.

Daphne: Right. Right. When I imagine it, I'm thinking about the part of me that has done that at
times, that can do that. The vulnerable piece is, "I just want your approval."

Katie: Yeah! "I just want you to like me."

Daphne: Yeah. "I just want you to like me. I want your approval." But oftentimes, we don't go to
that level of vulnerability with our motivations or our "reasons," right? So we create this fictional
narrative to explain it.

Katie: You know, it's just occurring to me as you say that, Daphne, that bias lives in a part of the
brain that doesn't really take account of emotions and turf wars.

Daphne: Yeah, you're right.

Katie: The limbic…the emotional…brain and the reptilian brain… It's not really aware of those.
It's sort of floating on top of that, the tip of the iceberg, and not aware of all of the motivations
that exist in the rest of our bodies and the rest of our brains.

Daphne: Oh, that's so true, Katie. I think that's really the essence of… When David writes about
it in the book, he really hits on this kind of two-minds idea. Yeah, you're right. Actually, this idea
of bias has to live in our kind of higher-thinking center, but it dismisses the emotional part of the
brain. Yeah, that's really brilliant. I completely agree with that too. So confabulation is where
we're lying to ourselves, right?

Katie: Yes, basically.

Daphne: And we're making up reasons. One of the other pieces of this, Katie, that I felt was so
compelling was… This is one of the most powerful things I've learned from your work, Katie,
among the million other things I could list. It's this idea of asking people why, "Well, why did
you do that?" and how invaluable that is. I imagine it plays right into this confabulation bias.

Katie: Well, I've found that asking, "Why?" keeps you in the confabulation bias.

Daphne: Yeah. Yes.

Katie: Because "Why?" will get you more into your analytical brain.

Daphne: Right.



Daphne Scott Leadership 10

Katie: You're figuring it out, and you're putting your bias up against other people's biases, and
then that gets into competition, and then off we go.

Daphne: Right.

Katie: I've learned to shift that into, "How am I creating this particular point of view?"

Daphne: Yeah, and that's the key word: how.

Katie: This is my favorite question to ask. "How am I organizing myself to produce this
particular point of view?"

Daphne: Yes. Yes. And we're going to get to my favorite how question in a minute, I think.

Katie: Super!

Daphne: Thank you. Yeah. "How am I organizing myself?" When you use the word organizing,
Katie, actually expand on that a little bit more, because it can mean how you're filing the papers,
so to speak.

Katie: Right. "How am I putting things on my desk?" But this really has to do with, "How am I
actually placing my body? How am I breathing? How am I looking? What is the range of my
perception? Do I have a narrow focus or a wide focus? Am I listening, or am I doing all of the
talking?"

Daphne: Yeah.

Katie: "Is there a conversation going on? Do I feel defensive?" All of those things are the, "How
am I creating, through my whole body, this particular point of view?" So it takes it out of being
purely a mental phenomenon and begins to open up, begins to bring more of the iceberg out of
the ocean.

Daphne: Mm-hmm.

Katie: Because the iceberg is in your body.

Daphne: Yes. Yeah, it's you, really. It's not a thing running around.

Katie: Right.

Daphne: Yeah, that's so great, Katie. I love that. That's really what we were talking about with
this confabulation bias. So the how questions, how you're organizing yourself and how you're
showing up, are much more valuable than the why questions. Okay, so we're going to go to the
next bias with the next misconception.

Katie: Super.
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Daphne: Okay. The next bias is the confirmation bias, and this was just my favorite one when I
read about this because…I don't know about you, Katie, but…I just love to think my opinions
are really awesome and right.

Katie: Right! Yeah, like, "I have just awesome…the best…points of view."

Daphne: I have this really cool science persona that will pull out all of the research and statistics
and scientific theories in the background that support this.

Katie: Yeah. Yes. Right. I used to get into hassles with Gay because he has his Stanford Ph.D.,
so he would pull out, "Well, I've taken Statistics."

Daphne: Yes. "And I can tell you why this is inaccurate."

Katie: Exactly.

Daphne: This is the confirmation bias, which I think is so relevant for leaders too. The
misconception is that your opinions are the result of years of rational, objective analysis, but the
truth is that your opinions are the result of years of paying attention to information that
confirmed what you believed while ignoring…I just love this…information that challenged your
preconceived notions.

Katie: Right. Oh boy. I just have to take a breath with that one because it happens so frequently
that you and I and everybody gets hooked into a certain point of view, and then we just notice
things that confirm that point of view. It's like when I bought my Prius years ago, my first Prius,
my bias was that all of these drivers on the road are so unconscious, so I would notice the lack of
Priuses on the road.

Daphne: Yes.

Katie: I was completely obsessed with how many people were just driving with one person in a
car.

Daphne: That's so great. You were just confirming how right you were about your choice to
drive your Prius.

Katie: Exactly.

Daphne: Yes. And this fits in. We're going to do an episode on this. It was one of your tosses for
an idea. We're going to do an episode on this idea of manifestation, and we're going to really pull
a lot of the woo-woo out of that when we talk about it in terms of bias. We are also, Katie…and I
think this will be an interesting spin…going to talk about how we actually can use some of these
biases to our advantage when we're aware that we have them.
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Katie: Yeah, recognizing that you have a bias turns it into something you can actually play with
and explore and creates a doorway into greater awareness.

Daphne: Yes, so that's in an upcoming episode we're going to put together. That's coming.
Here's one of the things I wanted to say about this particular bias. They did a study in 2009.
David cites this in his book. In 2009, Ohio State conducted a study, and they demonstrated that
people will spend 36 percent more of their time reading an essay that aligns with their
preconceived opinions.

Katie: Yeah, so, "See, here's proof that I really am right."

Daphne: Yes, exactly.

Katie: Right. And now with the Internet, since you can look up just about anything, you can get
confirmation for really any point of view.

Daphne: Any point of view. Exactly. You can seek it out and be like, "Yes! This confirms what
I've thought and…" by the way, "…known all along."

Katie: Yes. "I've just known it, so here. See? I'm right!" I was just thinking the other aspect of
that is you get that little hit of adrenaline, which is what gets released when we're confirming that
we're right.

Daphne: Yes. Yes.

Katie: So then that gets you even more addicted to your point of view.

Daphne: It sure does. It gets me every time, Katie. It gets me every time. Yeah, so we know we
have these biases, and one of the things, Katie, that I really liked that you brought up in one of
our previous episodes on feedback was the reference to the fact hat and the story hat.

Katie: Ah. Yes.

Daphne: Yeah, I felt it was a really powerful metaphor for kind of undoing and releasing us just
a little bit from this confirmation bias.

Katie: Yeah, I want to offer our listeners the way I like to think about that. It's really letting
yourself begin to discern the difference between what happened and the story you made up about
what happened.

Daphne: Yes.

Katie: That may sound very simple, but in my advanced course of my Leadership and
Transformation training, we take two years to really dive into the ability to notice what is
happening and then to notice what the story is that we're making up about what happened. For
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example, I could be in a company and one of my colleagues could get a promotion that I thought
I was in line for.

Daphne: Yeah. Oh, that's a good one.

Katie: So what happened was that John got promoted.

Daphne: Right.

Katie: So then there's this story that I make up about that. "Wait a minute! I've been here longer.
I definitely have a bigger skill set than John does." I can go off into my story, which is almost
always aligned with my preset point of view, my bias, and doesn't allow me to really learn from
the situation or open up to what I might do differently that would allow me to move toward more
of what I want.

Daphne: Mm-hmm. Right! This is an episode that's coming up. Take 100 percent responsibility.

Katie: Right, rather than reacting, like, "That jerk!"

Daphne: "Clearly, I'm also better-looking than him!"

Katie: Exactly!

Daphne: "Why didn't I get the promotion?" Yes.

Katie: I'm so glad you understand that.

Daphne: Oh, I do. I do.

Katie: That's my friend. We're going to go out for a beer.

Daphne: Right now. It's noon somewhere. So yeah, I love that, Katie, and that was a great real-
life example of what can happen in organizations and why it's so important to know when we
have our fact hat on versus our story hat. I think that really helps us to kind of unravel this bias a
little bit. So we have these biases. We've only talked about two of the 46 he mentions in the
book, and who knows? There are probably even more that I am unaware of.

Katie: Oh, and there are probably more that he's not even aware of.

Daphne: Yeah, probably. Right. Exactly, exactly. So now what? It's like, "Okay, our listeners
have gotten a few of them. What do we do now?" One of the questions I said I was going to
bring up, the question that is my favorite question of all time… I think this points to what you
were getting to earlier, Katie. I so appreciated you saying that about our rational mind and our
emotional brain. One of my favorite questions is, "How is this familiar?"
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Katie: Oh yeah, because that allows you to actually resonate with the map, the meaning map,
you've created over time.

Daphne: Yes. Yes.

Katie: It really forms your bias. Ask, "How is this familiar?" and then notice...not just in your
mind…if there are familiar sensations, familiar feelings. Is there a familiar kind of reaction that
we might label defensive? Just look at whether or not it's a familiar reaction, and you'll know that
it's unconscious by seeing you don't have any control over it.

Daphne: Yeah.

Katie: It's kind of reflexive.

Daphne: Yes. Yes.

Katie: That's going to point you toward your being able to identify, "Oh, this is something that
might be a bias for me." The other thing I want to suggest for people is to actively practice trying
on different points of view as part of your daily life.

Daphne: Yeah! Oh, I love that.

Katie: Just like you exercise to get healthy, you can exercise your perception so you keep
growing your ability to actually resonate with reality.

Daphne: Yeah.

Katie: Really try on different points of view, for example, just by saying, "This is my viewpoint
about what's going on, and I'd be really interested in how you see it."

Daphne: Yeah. That's so valuable.

Katie: Actually actively ask for those and actively ask for feedback. I was just remembering a
quote from Lewis Carroll that's really one of my favorites. The little girl says, "Why, sometimes
I've believed as many as six impossible things before breakfast!"

Daphne: That's so good!

Katie: This is trying on completely different points of view, and it's something I really love
about living with Gay, because this is what he does all the time. He's trying on different points of
view. He'll drop something and look at it from a completely different angle. He has continued to
do that, both in his professional work and in our relationship, and what it does is create such a
rich opening to discovery rather than a conviction about a point of view.
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Daphne: Oh, that's so great, and Katie, I think you've also used the example of kind of sitting in
a different person's chair, right? If there's a group of people, you go try out that person's chair
and sit over there for a while.

Katie: I literally have people do this when I'm in any kind of coaching situation. I can see that
people have their territories.

Daphne: Yeah. Right.

Katie: Just by literally sitting in a different chair, you literally do get a different point of view,
and it's an easy way to shift things, and it shifts the sense of hierarchy and shakes up things. It
shakes up the patterns so people can continue learning.

Daphne: Yeah, and that is a key point right there. When we're committed to our point of view,
when we're committed to our bias, we lose out on all of the learning.

Katie: Exactly.

Daphne: You can't do it. You are going to constrict around that bias. Katie, you've brought up
the research of Bruce Lipton before.

Katie: Yes.

Daphne: Yeah, you brought up his research on looking at cells expanding and contracting. When
the cells are contracting, there can be no growth, and you brought that up a couple of episodes
ago.

Katie: That's right. The main thing he said that I think is just wonderful is that your cells are
either protecting or they're growing, but they can't do both.

Daphne: Yes.

Katie: So if you choose to grow, that allows your whole system, including your relationship with
yourself and your interactions with others and your ability to be effective in reality, to grow.

Daphne: Yes. Perfectly said. Also, listeners out there, some other things to play with relating to
your bias… Ask for feedback. There's nothing better about learning more about your point of
view than asking people, "Hey, this is how I see it. What do you think?" or, "How do you see it?"
Really seek that out. I've played with that for years, and I think that is just one of the most
valuable ways to start really breaking down your own biases about anything.

Katie: It also gives permission for people to see you as part of the team.

Daphne: Yeah.
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Katie: If you're actually asking for feedback, it lets them know you're interested in learning and
interested in their points of view, and that really fosters collaboration.

Daphne: Yes, it does, which we're deeply committed to on the Super Fantastic Leadership
Show.

Katie: Yes.

Daphne: Yes. Well Katie, I feel really good about the exploration we've done here with this idea
of bias and awareness and how this really helps us ground our self-awareness as leaders in our
organizations. Unless there's anything else you wanted to add, I feel pretty complete.

Katie: I feel pretty complete, and I feel like people, if they really dive into this and use some of
the different questions and suggestions… This can give you a very rich tapestry for several
months.

Daphne: Yes. Yeah. If not several years. All right, well, we hope you enjoyed this podcast and
remain more inspired than ever. If you dig the show and want to support us with some ratings on
iTunes, we would be so appreciative. Keep listening and downloading our episodes. We're so
happy that you're willing to join us. Post your questions at www.daphne-scott.com, and keep
living a Super Fantastic Leadership life!

http://www.daphne-scott.com/

