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Daphne Scott: Welcome to the Super Fantastic Leadership Show with Daphne Scott and…

Katie Hendricks: Katie Hendricks!

Daphne: This is the podcast devoted to supporting you in leading at the highest levels of
effectiveness with the greatest levels of fun.

Katie: Oh, I just love hearing that every week, that effectiveness is really run by fun and that fun
creates more effectiveness.

Daphne: Yeah, and if you really want to understand that more, listen to our previous episode,
episode 7, on drama.

Katie: Yes.

Daphne: Yeah, you'll actually hear us talk about why we have fun in the opening of our show as
a regular practice.

Katie: Yay.

Daphne: So in this episode, we're going to be talking about a topic that I want to warn you is
going to sound snoozers at first.

Katie: Why are we doing it?

Daphne: I know! At first… You know, sometimes, Katie, I start kind of coming up with our
topics, and I'm like, "Oh man, really?" Then I really start looking at it, and I'm like, "Oh man, we
really have to talk about this."

Katie: Yeah.

Daphne: So here's our topic. Our topic is going to be… The word I'm using is punctuality.
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Katie: Punctuality sounds like it ought to be some of the Mouseketeers singing about
punctuality.
Daphne: Doesn't it sound like an old word from like 19…

Katie: 50's.

Daphne: 1950, right. You must be punctual, but really what I'm pointing to with that word…
Please don't turn the podcast off. Keep listening. Really what I'm pointing to is this tendency I
notice in organizations for meetings to start late and people to not be there on time, and I have a
feeling, Katie, it might have something to do with agreements, maybe.

Katie: You're just onto something there. You're giving them a hint.

Daphne: I'm giving them a hint. But we're going to talk about this, and Katie, I wanted to say I
know this is one of your big… Again, one of your sessions… If you guys ever get a chance to go
to one of Katie's training sessions, they start on time and they end on time, and it's a gift to know
that. I experience that as a gift, and it's somewhat rare. There's a practice there.

Okay, but before we get into that, there's something very special I want to talk about right here.
It's appreciation time, and I have three very special appreciations I would like to share, and I
want to tell you why…not that I need a reason, necessarily, to share appreciation, but I want to
tell you specifically why.

This is episode 8 of the Super Fantastic Leadership Show with Katie and me, and we have
broken a significant podcast statistical barrier, which is…

Katie: It's even hard to say.

Daphne: It's even hard to say. You can hear me stammering. "The significance to a podcast…"
I'm not going to repeat it. Okay, so the barrier is most podcast episodes don't make it past
episode 7.

Katie: Wow.

Daphne: Yeah, and this is our eighth show.

Katie: Wow. Oh, well… I'm just so excited because I love talking to you so much about all of
these topics, and I think what we're exploring is the world of collaboration.

Daphne: Yeah. Yes.

Katie: The frontier of collaborating and two people who really like themselves collaborating…
Wow.



Daphne Scott Leadership 3

Daphne: Yes. It's great. So the first appreciation is to you, Katie. Your commitment, being here,
doing the recordings, riffing with me, catching my tosses, tossing back… It's just so, so super
fun.

Katie: It is super fun. That's why we're doing it. We're doing it because this is really big fun.

Daphne: It is really big fun for us, and we really enjoy it. I know I really enjoy it. There are two
other people who really came to mind as I thought about this eighth episode. Cliff Ravenscraft,
who… To any of you who have listened to this podcast and thought, "I want to start my own
podcast," Cliff Ravenscraft is the man I learned from.

He is the podcast answer man, and I've taken his classes and consulted with him, and he is just an
amazing person. Talk about a person who operates at a high level of trust and a high level of
integrity and who is super creative and a nice guy. He's just a nice guy. So I want to appreciate
Cliff Ravenscraft for all the help and support that he has given to me and countless others in
getting their podcasts up.

Then Evan Lang.

Katie: Yes!

Daphne: Yes, Evan Lang. I've been waiting. Evan Lang is a brilliant (in my opinion) graphic
designer. If any of you have seen my website, and I know several of you who listen to the show
have, he designed my whole website. Katie, I think he has done design work for you.

Katie: Yes. He has done design work for us for years, and he's brilliant, totally collaborative,
and great fun, but accent on the brilliant.

Daphne: Yes, accent on the brilliant and highly collaborative. He also did the graphics for this
show.

Katie: All right, great! Graphics that I love!

Daphne: Yes, so he's just a great, brilliant designer and also a super cool person. Evan and I had
a short little comedy podcast. Actually, I shouldn't say it was short. I think we did it together for
a year, but he is just a great guy. So Cliff, if you're listening, and Evan, if you're listening, our
appreciation goes to you. We're really happy to have this eighth episode up for all of our
listeners, so big appreciations.

Let's get into our topic.

Katie: Yes, let's be punctual.

Daphne: Let's be punctual! Our oh-so-lame topic on punctuality…

Katie: Well, if you think about it as not punctuality but actually being on time…
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Daphne: Yeah.

Katie: How often does that happen in your life?

Daphne: Yeah. Well, it used to not ever happen. It was very rare. I will fully reveal that I was
horrible about showing up to appointments on time, getting on calls on time, and… I had just
developed a very bad habit. Bad and wrong, Katie. Bad and wrong.

Katie: No judgment.

Daphne: No judgment about it at all, but yeah. I had this habit of just showing up to things late,
which led into a lot of things: overcommitting myself and all these things. It had a significant
effect.

Katie: Totally. I mean, if you are just referring back to our episode from last week, to show up
late and have people waiting for you is probably one of the quickest ways to create a drama.

Daphne: Yes.

Katie: Whether it's your mate or other people on your team or people you're just meeting with
whom you're going to go to some kind of conference… Imagine if you're slated to present
something at a conference and you just don't show up on time.

Daphne: People are all sitting there waiting for you.

Katie: Right.

Daphne: I had that actually happen.

Katie: Rock stars get away with that.

Daphne: You're right. Okay, so maybe this doesn't apply to rock stars, but actually, that's really
great. I love that example, because… For all of you listening out there, think of how you've felt if
you've shown up for a concert and it starts at seven, and you wait an hour for the person to come
onto the stage.

Katie: And then they saunter on. "How you doing, Cleveland?"

Daphne: Hey, if you're in Cleveland, we love Cleveland, right? Exactly. It's how that feels.
Another time I like to look at this is when we go to the doctor.

Katie: Oh boy. Don't get me started.

Daphne: It's totally acceptable that we will wait for hours to see a doctor.
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Katie: I know. I was listening to something on NPR the other day where they were actually
talking to a doctor who is in the system. He works for HMO, Kaiser Permanente, or one of those.
He gets scheduled in such a way that it is absolutely impossible for him to be on time.

Daphne: Yes. Yes.

Katie: He cannot be on time even though he may want to be on time. So I've gotten a little bit
more patient with people because I know it's not necessarily being run by them.

Daphne: Yes.

Katie: When I go in, I make an appointment, and I'm there, I come on time, and then the other
person isn't there… I've actually fired doctors and dentists for that kind of behavior.

Daphne: Yeah. I have a doctor… And I actually fired a hair stylist I had gone to two or three
times. It was like I was waiting 45 minutes to an hour.

Katie: Yeah.

Daphne: Yeah. It was…

Katie: Yeah, and the place where I see it and hear about it and have done lots of consulting
about it… Where it really shows up is in meetings.

Daphne: Yes. We wanted to bring this into the leadership realm, right? What it looks like to start
a meeting, and people kind of saunter in. There is always a group that's there on time, and then…

Katie: There's always a group that's there on time, and one of the things I've noticed is lots of
folks who are consistently late are consistently late the same amount of time.

Daphne: Right.

Katie: They're always 10 minutes late. They're always seven minutes late. I've sometimes timed
them, and I'm thinking it has to be something other than just having something come up, because
they're consistently late.

Daphne: Right.

Katie: So I know it doesn't have to do with time.

Daphne: Right. Although one of the other ideas here is… Well, there can be a lot of reasons,
right? They can make up the reasons, like, "I had this go on," or, "I had that go on," but also, our
victim-like thinking around time… "I don't have enough time."
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Katie: There's not enough time. There's never enough time. Also, one of the things Gay says that
I really love is something like, "There is never enough time to do the things you don't want to
do."

Daphne: Ooh, that's a good one. So you don't really want to be at the meeting in the first place.

Katie: Exactly.

Daphne: Yes. There's nothing like expressing that by showing up 10 minutes late.

Katie: Exactly, and coming in working on your smartphone or talking to somebody as you're
coming in the door…

Daphne: Yes, yes. So the bottom-line effect, the bottom-line impact here is if you're a leader and
you're scheduling a meeting you're leading, really look at how much it costs to have all these
people together in a room. Yeah. If you really want to put this in a bottom line, how much does it
cost, if you look at everybody's hourly rate, to have them all sitting in a room together and then
waiting?

That's the bottom line, but what about everyone's energetic costs, right? That has far-reaching
implications. Their energetic cost of waiting and sitting around and wondering, "When are we
going to get the meeting started? What ideas?" Then you do the thing where you start the
meeting, and then the people show up 10 minutes late and you have to explain what you just
talked about.

Katie: Yes.

Daphne: Yes. So these are real things. Now I kind of gave everybody a hint at the top of the
show.

Katie: Yes you did.

Daphne: I tricked you, and I said we're going to talk about punctuality, but really what I want to
talk about is agreements.

Katie: Yeah.

Daphne: Yeah.

Katie: Yeah, I think you're absolutely right on that. Well, first of all, in my explorations of what
it is that's actually driving people to be late, in the realm of agreements, my sense is it goes way
back to the famous 2s when you or I didn't like the big people who handed out the food, telling
us what they wanted us to do and not do.

Daphne: Yeah! Our parents.
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Katie: We have keeping agreements confused with our unexpressed anger about authority
figures and when the big people would say, "Because I told you so."

Daphne: Yeah. "You have no choice here," right?

Katie: "I have no choice here." So we get those two things collapsed and don't really realize… It
took me years to realize keeping an agreement…that is, doing something I said I would do or not
doing something I said I wasn't going to do…actually increases my vitality.

Daphne: Yes. Yeah, and your choice.

Katie: Your choice to be in flow.

Daphne: Yes, you're in flow, and you're at choice. And boy, Katie, I really appreciated what you
were bringing in there about feeling like we're under all these edicts, right? Like in our
organization, there are authority figures telling us, "No, this is what you're going to do because I
said so."

Katie: Not, "Because I said so." "This is what has come down. This is the memo. This is the new
change of plans. Nobody asked me about it, and now I have to do it." I think being late is one of
the most popular ways of expressing a no that you didn't say someplace else.

Daphne: Yeah. Ooh. A no that you didn't say someplace else. I love that. Yes. "So I'll show up
late."

Katie: "So I'll show up late." It's kind of a passive way of really disrespecting the whole group.

Daphne: Mm-hmm. Absolutely.

Katie: It's an expression of contempt. It's really way beyond… I think it comes from
unrecognized anger and the fear of saying no.

Daphne: Yeah.

Katie: So as a leader, you don't really give the opportunity, and you're not personally available
for people to have a different point of view or say, "No, I don't agree with you," or, "I have a
different alternative," or, "That doesn't make any sense to me," or even, "What were you
thinking?"

Daphne: Right.

Katie: If you're not open to that, then people will express themselves, but they're going to
express themselves in these indirect kinds of ways, and being late is really saying, "You are not
important to me..."

Daphne: Mm-hmm.
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Katie: "…and what we are doing is not important to me." And that expression of contempt, as
we know from relationship research, means your relationship is in trouble.

Daphne: Yeah. And that's great, Katie. I really appreciate you saying that, because that's really
what I was leaning toward with this episode. If you have this running its thread with your teams
or in your organizations where it has just become a situation where everyone shows up late to
everything… Boy, you really want to start looking at that and what's being created in the culture,
because not only is it saying you're not important, but it starts eroding trust.

Now we're sending the message, "None of this is really important. We're just going to kind of
show up, and whenever we get there we get there, and whatever happens happens, and so what?"

Katie: Yeah, so we're not really being responsible.

Daphne: Yeah.

Katie: The whole agreement piece I use, especially including being on time, really is a mark of,
"Am I present? Am I here to participate?"

Daphne: Yeah.

Katie: What I've done in my own training is… I start them on time, and I end them on time, and
I don't repeat things, so if people are not there at the beginning, they've missed.

Daphne: Yeah. Right. That's just the way it works.

Katie: Yeah, it goes through once, and I think we really need to look at our enabling behavior.

Daphne: That's so good.

Katie: Why do we fill people in if they're not there at the beginning?

Daphne: Yeah.

Katie: I think we ought to hand out all of the goodies at the beginning, you know?

Daphne: All the candy bars get delivered at the beginning of the meeting.

Katie: Exactly. Right. You know, when the meeting starts, all of the wellness coupons people
get for massages and stuff get handed out at first.

Daphne: That is definitely one good way to deal with this.

Male: More inspiring ideas from Daphne at www.daphne-scott.com.

http://www.daphne-scott.com/
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Daphne: You know, as you were talking, you reminded me of a psychology professor I had
who… Class started at nine, and he was at the podium at nine, and he would talk quietly right at
the beginning as people were coming in, and he'd just start the lecture. He would drop his voice,
and he would be lecturing.

He'd be lecturing for the first 10 minutes, and it was really clever because not only had the
people who had come in late missed it, but the people who were in the room started to get really
annoyed with the people who were coming in late because they couldn't hear if they were there
on time, because all of the people who came in late were making all kinds of noise.

Katie: Oh, that's so clever.

Daphne: It was so clever.

Katie: And then?

Daphne: And then there was an uprising.

Katie: Really? What happened in the uprising? I'm really curious about how that resolved.

Daphne: Well, finally the people who were there on time started saying to the people who were
coming in late, "Either get here on time or don't come in," and then… This was about the fourth
class. Someone raised their hand and said, "Can we please close the doors right at 9:00?" so you
couldn't come in if you…

Katie: I love that.

Daphne: It was brilliant. Then those of us who were there on time heard everything he said. It
was really smart. It was great. It was in one of those rooms that didn't have carpet, so it was
really loud. People would move their chairs around, and it was just very distracting. It was very
disruptive.

Katie: Right.

Daphne: Yeah, so the doors got closed. Which, you know…

Katie: I love that.

Daphne: Yeah, it was really great. It was at a university, and that kind of caused a little bit of a
ripple because people were like, "Well, we're paying for class," and all these things, but it didn't
really matter, because the people in the room made the choice, not the professor.

Katie: Right.

Daphne: Which was even better.
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Katie: It was very clever of him to create a context that empowered the participants to make
choices.

Daphne: Yes.

Katie: Because, see, part of it is that people are still caught in their niceness roles…

Daphne: Yeah.

Katie: …and their old, "Well, he's just late. It's not such a big deal," and that really keeps us
from taking charge and making choices that are going to be effective and stop a behavior that
really puts a log jam in what everybody is trying to do.

Daphne: Right. Exactly. They're trying to collaborate. I love what you said earlier, too, about the
fear of saying no, and we talked about this, I think in episode 4, maybe.

Katie: Such a good memory.

Daphne: Well, it's probably because I do a little post-production on them, also. I have to hear
parts of them…

Katie: In any case, just accept the compliment.

Daphne: Oh, thank you. That was a deflection. Thank you, Katie, for bringing my awareness
back to that. Yes, I do have a good memory, and we talked a little bit about people having the
option to leave meetings. We talked about the word mandatory and what happens in these edicts
and everything being imposed on our teams or on us as leaders, and being able to own our no.

Owning our no can look like, "No. I don't want to be there." It can also look like, "Hmm. I notice
I don't want to go to this meeting. What's happening for me?"

Katie: Yeah. "What's that about?"

Daphne: Yeah. "What's that about? Is there something I want different? Is there some way we
could do it differently?" So it doesn't have to be an all-or-nothing type of thing either. You can
actually make creative suggestions and, if you're interested in collaborating, take creative
suggestions from your team.

Katie: Yes.

Daphne: Yeah.

Katie: You know, actually respect your team by listening to some different possibilities. They
may come up with a completely different way of holding meetings and handling time, the whole
time thing. I tell you, that's time… Here's the other thing. We've invented time, clock time.
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Daphne: What?

Katie: It's pretty new. There didn't used to be clock time. Punctuality was nonexistent because
there were no clocks and time zones.

Daphne: Right.

Katie: All of that just really got invented in the 1800s so the trains could run, so they'd have
some way of checking on when the train was going to get there and how they would know.

Daphne: Yeah. Right.

Katie: It is really about agreements. How can we make things work?

Daphne: Yeah.

Katie: If you come back to thinking of time in that way, that time is really a series of
agreements…

Daphne: Yes. And we could make agreements like, "We'll meet when the sun is at high noon."

Katie: Right.

Daphne: With sundials, you know? But yeah, it is really about agreements and how we hold
agreements, and we could do a whole podcast on that.

Katie: Let's do that.

Daphne: You know what? I'm going to write that down, Katie. I'm going to write down,
"Agreements."

Katie: That's a great idea, because that will actually support your great memory.

Daphne: Yeah, it will. I can just refer people back to this and that and the other episodes we've
done.

Katie: Yes.

Daphne: But yeah, that's kind of what I started looking at. I was like, "What am I doing if I show
up late? I'm breaking an agreement that if someone said, 'Hey, we're going to have the meeting at
nine…'" Because the alternative would be for me to say, "Ooh, you know, nine is going to be
tight for me. I drop the kids off. I have the nanny who doesn't show up until 8:30. Could we start
the meeting later or have it on a different day?"

Katie: "I would like to start the meeting later."
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Daphne: Yeah.

Katie: So rather than putting yourself into a time-urgency, renegotiate the agreement about time.

Daphne: What? Can I do that? Is that legal? Right.

Katie: I think it's part of what we're moving into. Rather than seeing ourselves as victims of
time…

Daphne: Yes.

Katie: …we actually move into what I call an "Einsteinian" move. One of the things Einstein
said is basically that when you're in time, space disappears.

Daphne: Yes.

Katie: The sense that you have any internal space, any freedom, just disappears. But when
you're in space…for example, taking a few breaths, being present with yourself, giving yourself
some attention, and giving some attention to other people in the room…in other words, getting
present…time becomes very malleable.

Daphne: Yeah, and I think it was Einstein who gave the example… I think there was some quote
about spending a minute with your loved one. I can't remember the…

Katie: Yes, it feels like a minute, but if you have your hand on a stove for a minute, it feels like
an eternity.

Daphne: Yeah, that's what it is. If you have your hand on the stove… You're right. Exactly. It
feels like an eternity. When you're with your loved one, it just flies right by, right?

Katie: Yes.

Daphne: So time flies when you're having fun.

Katie: Yes. Time flies when you're having fun and when you're present, and it also lets you
know you're doing the thing you love to do, so I just want to come back to the idea that if you
have an internal no to something, and you haven't spoken it, you're going to let your behavior
speak it for you.

Daphne: Yes. It will come out, won't it?

Katie: Yes it will.

Daphne: Yes. One way or the other, it's going to come out. So you can create a conscious no or
an unconscious no. It's your choice.
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Katie: Yeah. Exactly.

Daphne: Yeah, so leaders, this seems like such a benign topic, but it has far-reaching
implications in your organizations and with your teams, right? Go far beyond even just your
bottom-line interactions, but also just with your people. So all right, what do we do then? How
do we shift this whole thing, right? "I have teams. I notice our meetings don't start on time. Do I
give more… 'There will be penalties'? 'I'm closing the doors'?" Right?

Katie: I think that then takes people into fear.

Daphne: Yes. Yes.

Katie: It is one possibility, but I think it actually speaks to the issue and how it impacts people,
because we kind of leave it in the background, and we pretend we don't see it.

Daphne: Or we become a time cop.

Katie: Oh yeah. Oh man, I did that for years, I'm kind of embarrassed to say, but we'd keep track
of whether people came on time.

Daphne: Yeah. Or we do kind of a sideways jab, you know? Like, "Oh, glad you showed up,"
or, "I didn't think you'd show."

Katie: "Did you have a nice nap?"

Daphne: Exactly. Exactly. So that's another sort of passive-aggressive way of dealing with the
person who is showing up late consistently, right?

Katie: Exactly. Yeah.

Daphne: We all kind of laugh. "Ha ha, Rob is late again," but underneath that, it's like, "Man,
could you just be here on time, please?" Right. So we can create fear, or we show up as a time
cop. Other options…

Katie: Those aren't such fun options.

Daphne: No.

Katie: One of the things I was thinking of that I've actually practiced myself is instead of being a
time cop, really replacing the cop move with commitment to learning to be on time.

Daphne: Yeah. Right.

Katie: Commit to letting go of trying to load up the "How many things can you do before you go
out the door?" thing that people do to themselves.
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Daphne: Guilty.

Katie: Yes, and, "I'll just make that phone call as I'm going out the door. Oops, I forgot my…"
and then you're late.

Daphne: Yeah, you're going to be late. It's inevitable, and for unforeseen reasons, too. For
example, I live in Chicago.

Katie: Yeah. I understand

Daphne: The traffic.

Katie: I grew up and learned to drive partly in L.A., and people have entire conversations… In
fact, that's the favorite conversation at parties: how much time it takes you to get from one place
to another.

Daphne: Yeah.

Katie: Shortcuts… And some people have dealt with this by setting their clocks 15 minutes
faster.

Daphne: Yeah. So you think…

Katie: Or ten minutes faster, or whatever their little window is where they try to cram everything
in.

Daphne: Right. Sometimes you cause yourself even more anxiety.

Katie: I do think the bottom line is for the leader to be real about facing it, letting people talk
about it, letting the group decide what they want to do, and then also really rewarding and
appreciating people for being on time.

Daphne: Yes. Ah. Appreciating. So if we start making a change, appreciate it.

Katie: Yes.

Daphne: Is that what you're proposing? Because that sounds kind of crazy.

Katie: I know. It does sound kind of crazy, but if you appreciate something rather than just
always having it be an, "Uh-oh," and, "Who's wrong?" and judging and time cop… I actually
think it would be great if somebody were willing to have a certain amount of wellness coupons. I
know that my new friend Eileen Fisher, who runs Eileen Fisher clothes…

Daphne: Yes.
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Katie: Her employees have a certain amount of wellness days they get during the year, and if
you created something like that, at a certain level of punctuality, you get rewarded.

Daphne: Yeah, and if this lack of keeping the agreement, showing up on time, has been going
on, it takes 66 days to change a habit.

Katie: Exactly.

Daphne: Yeah, so bring that back.

Katie: So appreciate yourself for shifting and being punctual, and when you drift and you're not
on time, recommit. It's not an opportunity to beat up on yourself again. Just recommit and get
back on track again.

Daphne: Yes, you have our permission to stop beating yourself up.

Katie: Yes.

Daphne: Yes.

Katie: It's totally optional, because it actually doesn't create any change any faster.

Daphne: No it does not. If it did, you would have changed it already.

Katie: But we're so good at that.

Daphne: We're so good at it, we've done it already. Well, Katie, speaking of time…

Katie: Yes.

Daphne: I think we've nailed this one.

Katie: Yes. Time to end this show.

Daphne: It's time to end this show. We do have other things to get onto, I know that.

Katie: Indeed, in our creative lives.

Daphne: Yes. We're busy gals, so we're going to wrap this show up. We hope you enjoyed this
podcast and you're even more inspired than ever to start those meetings on time or whatever. Go
wherever you're going to go and be there on time and keep your agreements.

Katie: End them on time, too.

Daphne: Oh yes. End them on time.
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Katie: I had to get that one in.

Daphne: You have to get that one in. We didn't talk about that. We were stuck with starting the
meetings. What about ending them? Yes, end them on time. It's just as important. So don't forget
to post your questions and comments at www.daphne-scott.com. Check out Katie's website,
hendricks.com, and then the Foundation for Conscious Living.

Katie: Yes, that's our other website, Foundation for Conscious Living.

Daphne: Yeah, so make sure you're checking those out, and if you get a chance to go to one of
Katie's live trainings, she has some really cool ones coming up throughout the year, so you can
find that on their website as well, and on Facebook and Twitter. All of that is on there, and you
can follow us both on Twitter and Facebook, so please do that. Keep living a Super Fantastic
Leadership life.

Katie: Yes.

Daphne: All right. Thanks, Katie.

Katie: Uh-huh. Thanks, Daphne, and thanks, all, for listening.

Male: www.daphne-scott.com, where leadership meets life.

http://www.daphne-scott.com/
http://www.hendricks.com/
http://www.daphne-scott.com/

