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Daphne Scott: Hello, and welcome to the Super Fantastic Leadership Show with your hosts
Daphne Scott and…

Katie Hendricks: Katie Hendricks!

Daphne: This podcast is devoted to support you in leading at the highest levels of effectiveness
with the greatest levels of fun.

Katie: Let's just emphasize fun and how important it is for us to have fun, because I think work
has a bad rap for being hard work. When you're really engaged in fun, work becomes play.

Daphne: I totally agree. That's something we've really emphasized here. It's a really big
paradigm shift for people around work, especially leadership, that it can be fun.

Katie: That it can be fun for everybody.

Daphne: Yeah, for everybody, not just the leader.

Katie: Right, the leader gets to have fun and everybody else is the worker bee.

Daphne: Right, that's not what we're up to here today. What we are talking about in this episode,
which I know we're excited about, is authenticity.

Katie: Yes, authenticity. Even the word… It has so many syllables. People get really flummoxed
and scared by authenticity and think it is something you have to have perfected and practiced and
it shouldn't be taught to kids.

Daphne: Well, you know, children struggle so much with authenticity.

Katie: I think if we ignore children it's easier to not be authentic, but if we take a look at any
child interacting with anybody, we can learn more than we'd ever need to about authenticity.



Daphne Scott Leadership 2

Daphne: No kidding. That actually leads in well, Katie, to what we were talking about just
before we officially hit the "Record" button, which was we were talking about authenticity not
just as you're not lying.

Katie: Right, or concealing less or with fewer people. That's a very low bar for what we're
talking about. We want to explore with you the tremendous power of true authenticity, of
transparency, and the kind of effortlessness and ease and creativity it can bring to your life.

Daphne: The idea of authentic leadership came about sort of on the heels of corporate scandal.
You know, we had these CEOs back in the early 2000s who had stolen millions and millions of
dollars from their companies. This idea of authentic leadership started to come about, which
really was, at minimum, you're not lying and deceiving others.

Katie: And keeping things secret. Like, first the things you don't do. You don't keep secrets. You
don't keep an extra set of books. You don't keep a mistress on the side. But we haven't given a lot
of attention to what you can do that makes a huge difference.

Daphne: Yeah, that's great. We're going to take it beyond telling the truth. We'll talk about that
and what it really means when we get farther into the episode. For our listeners here today, let's
define what we mean by authenticity. Katie, you have the best definition and way of explaining
this. I'm going to let you take the lead and talk about what we mean by authenticity.

Katie: Well, when I think about my own experience of learning to be authentic and then learning
to explore that with others, the big thing that comes to me is what we call congruence, that my
inner experience matches my outer expression. Who I am anywhere, wherever I show up, that's
me. I don't have a different face, although I may wear different clothes, depending on what kind
of setting I'm in. I am essentially myself wherever I show up.

It's kind of "what you see is what you get," but it's really what you hear and what you're seeing
matches. What that creates for me is a sense of being at home and being able to be present,
because I don't have a jangle inside about, "What am I not sharing? What am I supposed to be
hiding? Who am I supposed to say this to but not to somebody else?" That whole level of letting
your insides be the same as your outsides.

I remember when I was growing up there were certain things you were only supposed to keep in
the family. Nobody else was supposed to hear about them. Then there were things you were only
supposed to share with your best friends but not with anybody else. Keeping all of that straight,
you know, and who is in what group, really takes up a lot of your mental space.

Daphne: Yeah, it's exhausting.

Katie: It's exhausting. Totally.

Daphne: The phrase I like to use when we talk about leadership is you can't show up one way in
the boardroom and a different way in the living room. I think one time you took it one step
further and said the bedroom.
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Katie: Yeah, we say all of our practices are bedroom and boardroom tested, and also kitchen
tested.

Daphne: Right, they show up everywhere. That's really what we're talking about. I think when
we say, "My inside matches my outside…" I can see why people have fear around this idea of
authenticity, at least in how we're speaking about it. "Wow, does that mean I just fly off the
handle? Like, I'm really angry, so now I just show I'm angry at work? Or I'm sad and I'm going
to cry?"

Katie: Oh my god, you might have emotions at work. Well, part of what people don't understand
about emotions is they are really the lifeblood of your creativity. If you're angry, everybody
knows it. You're not hiding it. You just think you are, making what we call an "ostrich move."
You have your head in the sand, so you don't think anybody else can see you, but people know.

There's a way to be authentic that is different from using your authenticity as a weapon. I think it
would be valuable for us to explore that a little bit further. Just to kind of set it up for people,
when you say, "I'm angry," you might think everybody in the room would freak out, but they
actually relax, because that's what they're perceiving. When you speak to what's actually going
on in the room, the level of trust expands because you've gotten congruent. You're not asking
everybody to pretend with you that nothing is going on.

Daphne: That's so powerful. I literally today had the experience with some leaders I was
working with. One of them said, "I notice I feel afraid." It was the most powerful… Here is this
guy. He has 50 people reporting to him, you know, a high-level leader, and he says in a meeting,
"I'm afraid."

Katie: That's so powerful. What a great thing for a leader to say.

Daphne: It was, and we really acknowledged him for that, because it opened a level of
conversation with his team for them to also be vulnerable. They were embarking on this new
vision and new way of doing things, and it allowed them to have a whole different level of
conversation. One of the things I want to point out here is how simple that is. "I'm afraid."

Katie: "I'm afraid." It's very simple. He didn't say, "I'm afraid because…" or "I'm afraid because
you…" or "I wouldn't be so afraid if you wouldn't…" All of those things we add on that then take
us down a whole other pathway. Authenticity itself is very simple, but it opens a big doorway for
connection.

Daphne: Especially connection to yourself.

Katie: Yes, first of all, connection to you and all that juiciness inside, because all that juiciness is
what fuels your ideas. It's what gives an engine to your creativity or to the work that needs to be
done. When you're authentic, you get everything online. It would be like having a train and
trying to move forward when some of the wheels aren't even on the tracks.
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When all of the wheels are on the tracks, you can really move, zooming along. I think it's like a
super-powered train, one of those trains that actually doesn't move on the tracks but moves in
space. I think there's really no limit to how creative and collaborative you can be, because you're
not spending one bit of your juiciness trying to defend or protect yourself.

Daphne: And when you're not defending and protecting yourself, boy, can you get some flow.

Katie: Total flow, and also listening to the other person and being in that collaborative space
with each other, where your focus is not on protecting yourself; it's really on, "What can we
create together? What can we produce together?"

Daphne: I'm going to jump ahead. I think it's going to make us backtrack. I'm just getting so
excited about the benefits.

Katie: Yeah, let's get the benefits.

Daphne: I guess what's true for my life is I'm not going to try anything new, especially if it's
going to push me out of my comfort zone, if I can't see some real benefits, some advantages to
showing up differently or doing things a different way. So I want to put this into the
conversation, that if you take the risk, if you get interested…

We're going to go back and talk about what takes us away from our authenticity besides the
obvious, wanting to protect ourselves. There's actually a whole other level of conversation here
around this. But what are the benefits? We've hit on that you get access to your creativity and
connection to others.

Katie: I think another great benefit of authenticity is that you get to be right here, right now. You
get to grab those opportunities. You're available for those little moments of connection or
somebody showing up or a new idea emerging that you can actually hear because you're present.
Authenticity is basically just letting yourself be real, and when you're real, you're completely
here.

I think one of the benefits people don't realize is that authenticity is contagious. It lets people
really open up to you. Very often, I've seen so many leaders get into trouble because other people
are afraid to be authentic with them.

Daphne: Sure. If I think you're withholding, I'm going to only meet you where you are.

Katie: And if I think you're going to get angry at me if I say, "I don't think we're going to be able
to meet this deadline," or "I'm really scared about all this new stuff we're needing to learn in
addition to what we already have on our plates." If you can't authentically respond to me, I'm
going to withhold those things from you, and then off we go.

Daphne: This kind of fits back into our first episode about context. Now we're both going to act
like, "Oh, everything is fine."
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Katie: "Everything is fine. We're right on target. No problem. Yeah, we're on it."

Daphne: That really comes back to teams and organizations seeing reality clearly. If you're not
seeing reality clearly, you're not going to make good choices. You're just not. It's impossible.

Katie: It's really impossible. If somebody on the team can't say, "Hey, I don't know if we've
looked at this from this other point of view," or "I'm feeling a little niggle about this," or "Hey,
you sound angry when you're talking about that…" If we can't bring in those kinds of real nitty-
gritty interactions with each other, then as an organization, you can't move as quickly as you
need to move to meet the ever-changing landscape.

Daphne: How many stories have we read and heard about organizations where one person didn't
speak up, or they went back later and said, "Wow, had I said this…"

Katie: "If I had only said that, just look at what might have happened." All of those "might have
happeneds" can be fed into the group creativity from people being authentic. One of the big
things people do that stops their authenticity is they stop breathing. Someone says something
like, "I'm angry," and everybody gasps.

Daphne: "Oh no."

Katie: "Oh no! Everything is over. We have failed."

Daphne: "I hope she's not angry at me."

Katie: "I'm just going to hunker down here and not say anything."

Daphne: Yeah, which is a real experience. I want to honor that with people, that this is kind of a
new way of being. This is a new way of showing up in our work. So for all of you out there
listening to this, be gentle with yourselves, because what we're talking about is not the way most
organizations function and certainly not the way most leaders function. We're talking about
stepping into a college-level skill here.

Katie: One of the things I like to suggest to people is to set a goal for yourself to say one thing
during a meeting that is real, something you're experiencing in the moment. Here are a few
things that are authentic. You describe a body sensation like, "I just noticed some tension in my
shoulders." Or you describe an image that just came to your mind. "Oh, I just saw an image of
what would happen if we turned everything backwards on the whole page."

Or you have a memory that comes up. "Oh, this interaction so reminds me of being around the
Thanksgiving dinner table." If you let yourself say one authentic thing in a meeting and then you
appreciate yourself for having made that move, those seemingly small choices can make a huge
difference in setting a context of "We can all be real here together."

Daphne: The other thing I'd tag onto that would be also sharing an authentic appreciation.
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Katie: Yes, that probably would be number one. I think people think they have to be tough. "If
I'm really authentic, it means I have to share the hard stuff," like, "I've been meaning to tell
you…" (Which is not authentic.) Actually, sharing an appreciation is not only something you can
do that's authentic; it really builds this bridge, this weave of connection between people. A
genuine appreciation is so totally disarming too.

People are so unused to being appreciated it often will… You can see them visibly being touched
that you've noticed something about them they maybe haven't even noticed about themselves. I
do my best.

We recently finished a big virtual summit, and at the end of the summit I gave specific
appreciations to everybody on the staff who had been involved in creating the summit, things I
had noticed about them, special skills they had or a way of speaking to people that really created
a sense of calmness and presence for everybody. That creates a sense of "I'm here not only with
you, but I'm here for you, as well as for myself."

Daphne: Which is really powerful.

Katie: Yeah, really powerful, and so easy. We think if it's easy it couldn't possibly be valuable.

Daphne: "It's too simple. It has to be harder than this. We have to figure it out." Authenticity
really is easy. It's funny to me sometimes to have these conversations on these topics, because
dogs and cats get it. You don't have to tell them, "Kitten, be more authentic."

Katie: "Could you kind of let off a little bit of that extra stuff you're adding on there?"

Daphne: Exactly. "Could you just be a little more authentic, kitty?" Animals get it. Kittens get it.
Children get it. But by the time we grow up through our lives, we want to protect ourselves and
we get scared and we get told our emotions aren't okay. For everybody out there listening, you're
undoing years and years of patterning.

Katie: So be gentle with yourself. I know that's not very corporate in most people's books, but
being gentle with yourself actually works much better than being hard on yourself.

Daphne: Absolutely. When we talk about what takes us away from our authenticity, what you
were starting to lead into earlier… I want to touch on this idea of personas and roles. Katie, it's
all over in your work, and it's a core tenet of the work you and Gay have brought into the world,
but it is so not talked about anywhere else.

Katie: It's really true. I did a lot of corporate work in the 90s and early 2000s, and one of the
most fun aspects of the work for people was opening up to what we call persona play. What
people don't realize is from very, very young, you get roles laid on top of who you really are at
your core, which we call your essence.

There are certain ways of behaving that you use in different settings. Like, a certain way of
behaving in your family, depending on what order you were in the birth and whether you're a
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boy or a girl and who's Daddy's favorite and what you need to do to get attention. Then we add
school onto that, and you learn about what your role in school is. Are you going to be one of the
brains? When I was in school it was the "soshes," the brains, the delinquents…

Daphne: The dweebs.

Katie: We didn't have the dweebs yet.

Daphne: Oh, you didn't.

Katie: Computers hadn't come in yet.

Daphne: Right, right.

Katie: All of the dweebs in our schools now run the world.

Daphne: Let's hear it for the dweebs, huh?

Katie: Yeah, we need dweebs.

Daphne: I'm a little dweeb. The dweeb is the one who set up this entire studio I'm sitting in.

Katie: Exactly. What happens for people is they confuse those roles we all learn how to take on,
primarily so we can fit in, so we can belong in whatever group we're in… We confuse that with
who we are, and we think if we say something authentic people are going to reject us. We won't
fit in. It will be as if we took off the cape and we were completely naked and everybody laughed
at us.

Daphne: Yeah, and cape and persona means mask. We take off our cape, we take off our mask,
and now we're naked.

Katie: There isn't anything there. People are afraid if they kind of peel that onion back or take
the mask off there will just be a big emptiness inside. What we invite people to do a lot in all of
our work is to play with personas. We have one way we play with that, what we call our persona
interview, where you actually take on an exaggeration of your role. Like if it's the super
competent or…

Daphne: I'm laughing at one of mine: bossy pants.

Katie: Bossy pants. Yeah, I think we resonate on that one. I definitely have a bossy pants. Or the
office coffee monitor, or the super perfectionist.

Daphne: I played with one last weekend. We had a persona party with one of the leadership
groups I work with, and I was "Imma Important." She has five cell phones and two Bluetooths.
She's on her phone, and if anybody else comes into the room, she'll leave you in a minute
because she has to talk to somebody who clearly looks like they're more important.
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Katie: That's a beautiful description of one of… There's this kind of LA persona, which is
always sort of greeting you but looking over your shoulder for somebody more important they
should be speaking to. One of the great things about personas, and really about anything you
notice that doesn't feel authentic to you, is to play with it.
I love the whole idea of exaggerating those personas, of bringing them out of the closet and
having a persona dress-up day. Often, in a meeting I'm having with leaders, we'll put a bunch of
persona names into a hat or a bag in the middle of the room, and everybody pulls out a persona
and has to do the meeting in that persona. It's really fun for people to see the impact of personas
on our interactions with each other so we can begin to loosen the grip of them. It's very fun.

Daphne: It is really fun. I've done it several times in different venues. To bring this back to
authenticity, personas do have their place. They've helped us along. We're not here to make out
the idea that personas are bad, necessarily, but they have a very limited range.

Katie: They do. They have only a certain number of moves. You actually have to hold yourself
in a certain posture in order to enact your persona. If you start playing with that… The purpose
here is actually to make friends with the personas and to loosen the grip so you can wear them
just like you would wear different kinds of clothing. It's not so you get rid of them or make
yourself wrong for them. It's that you have a variety of choices. You have more choices in your
interactions with people.

Daphne: That's what allows us to come back to authenticity. When we're in a persona, we lose
our capacity for authenticity, because that persona has a certain way he or she is going to show
up, and he or she is going to hang on to that.

Katie: "I'm committed to this, and if you try to get me to budge from this, I'm going to do it
more. I'm going to get defensive." Part of the function of the various aspects of play is that you
stop taking the roles so seriously, because they really cost you. The personas, if they have a grip
on you, really lead to midlife crises. They lead to you not actually giving and receiving the vital
energy that keeps your whole system going. That only comes person to person, not persona to
persona.

Daphne: That's the big take-home message about personas. For any of you out there who want
to try playing with a persona or a way you show up, or if you're like, "I don't know that I have
any personas," one of the ways I found mine was to watch how I suddenly would become a
different person when I walked from outside into a doorway.

Katie: That's a great way. Like if you're getting ready to come into a room, like a meeting or a
party, how you organize yourself. Also, how do you dress for different occasions? That's part of
your persona.

Daphne: That's how you can find your own personas, and then you can play with them and kind
of interview them and find out what they're up to and hold them lightly.
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Katie: Hold them lightly, and also give them some appreciation, because those personas are
there because they worked for you. I like to let people know you have those personas because
they allowed you to get attention, to interact, to do the best you could do in the situation you
found yourself in. It's as if somebody dropped you into the middle of a play and gave you a hat
and said, "Okay, go. You're on."

Daphne: There you go, bossy pants. We should have had both bossy pants show up for this
podcast today. Could you imagine how well that would have gone?

Katie: Well, I think we've had bossy pants show up from time to time, but I don't think we
would have had anybody on the podcast after a few seconds.

Daphne: We're just bossing each other around.

Katie: "I want to do it." "No, you don't do that right."

Daphne: "No, you say it. No, no, no, I'll say it. You always mess it up."

Katie: "You're taking too long."

Daphne: That's for sure one of my bossy pants go-to statements. "That's taking too long." She's
very impatient.

Katie: "You didn't define the context there, Daphne. People are not going to know what you're
talking about. I mean, really." So one of the things you can do with friends is let yourself play
with the kinds of things you say when you're in a persona, and go ahead and have them respond
to you and kind of riff with it, as if you were playing ball. Just kind of toss it back and forth and
actually let yourself have some fun with it. You're not trying to get rid of it or push it down, but
you're letting yourself include that as part of who you are.

Daphne: Then the more you play with your persona, you get to see how fun they really are, and
you also develop your self-awareness. This is one of the key pieces of everything we're going to
talk about on this podcast: the self-awareness. So knowing when you're in a persona. I'm in this
meeting, and I'm feeling my breathing stop.

I want to bring this back to the breathing comment you made earlier, Katie. Personas have a
certain way of not breathing. You start to identify when you're in a persona, when the persona is
showing up, and once you're aware of it, that's the key. You're aware of it. You know you're in it.
That is the way out.

Katie: Because then, rather than trying to talk yourself out of it… The best way of loosening the
grip of your persona is literally taking on a different posture. Like if you're pointing your finger
at somebody… You could do that right now. Just point your finger out there at somebody who's
across from you. If you open your posture and let yourself take a couple of breaths and even
stretch or wiggle a little bit, you cannot hold on to that persona.
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If you let yourself simply take a breath, that begins to shift you out of the persona into who you
are. Very often, if you're in the grip of a persona, underneath that is some feeling. If you just take
a moment to acknowledge, "Hmm, what am I feeling right now? Am I scared right now? Am I
feeling a little burst of anger? Am I sad? Maybe I feel like I'm going to lose something." You just
feel that for yourself, not even saying anything. That begins to get you even more in touch with
your own authentic self.

Daphne: It brings you right back to your own connection, and then connecting with others.

Katie: And everything gets easy again. There's a quick way I teach leaders that's a sure way to
know you're in the grip of a persona. That is, if you hear inside your head or you say out loud,
"That's not funny. No, I mean, really. That is not funny." That's how I know I'm in the grip.

Daphne: For me, that definitely rings true.

Katie: It's time to change my posture.

Daphne: "That is not funny. This is serious stuff."

Katie: "This is very serious stuff, and you'd better be serious too." Then we get into control
struggles with each other.

Daphne: Right. Now it's a battleground. Which one of us is going to be right? This is all about
authenticity, personas pulling us away from our authenticity. We're talking about a whole other
level of authenticity. We're going to start wrapping up. Let's get to the big, "Now what?" If we
wanted to start stepping into greater levels of authenticity, what would be some things we'd want
to commit to?

I want to use the word commit here, because one thing that's really important about any of these
practices we're going to talk about on the podcast is you have to know the benefits and really
have to allow yourself to commit to practicing these things. These aren't things that just happen
magically overnight, necessarily. So I like to throw the word commit in there for a very, very
good reason.

Katie: I love that. When you commit, it's like you get in the pool, and then you can learn how to
swim. Just like with all of the skills, like with swimming, the skill of authenticity is something
you get in the pool and then you get to practice. That's the only place you get to practice: in the
pool, on the field, in the meeting. You have to get in the game.

Committing gets you in the game, but the other thing I want to emphasize is recommitting,
because you're going to be awkward at first. You're going to have things that may not work as
well. You might feel, "Oh, I really don't know how to do this." You said something to somebody,
and they actually did say, "Why are you telling me that? What do you think this is, therapy?"

Daphne: "I wouldn't say that if I were you."
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Katie: "Don't tell the boss that, whatever you do."

Daphne: Exactly. "He doesn't want to hear that."

Katie: This leads me to suggest that when you're practicing authenticity, practice it first with
somebody you really like…it could be a coworker, another leader, or a friend…with whom you
want to create a closer relationship. Practice your authentic moves with somebody whom you
know likes you, so when they give you feedback, like, "Whoa, that was a whole lot in one
sentence there," you can go, "Oh yeah, I could feel I kind of dammed everything up and then let
it burst."

You can let yourself begin to practice the nuances of authenticity. But the basics are saying
something you're actually experiencing, a feeling, an image, a thought that's actually occurring
for you, a body sensation, and keeping it really simple. The minute you add in "because," you're
off into the arguable.

Daphne: Why and because. Those are the two big words to keep out of this practice. I've seen on
your Foundation for Conscious Living website it's as if you were telling a blender. I'm like,
"Where did you get blender?"

Katie: Blenders are just machines. They have no opinions.

Daphne: You could have chosen a toaster.

Katie: We could have, but toasters are a little more aggressive. I don't know. Blenders can really
chop you up. It's just the level of aggression you're interested in. I appreciate you bringing that
up, because that would be a great place for people to go to let themselves get some questions,
some experiences, about deepening their practice of authenticity.

If they go to www.foundationforconsciousliving.com, there's actually a whole page on
authenticity with a definition and a video and stories about how people have used authenticity
and questions you can ask yourself so you can practice. I've been practicing for many, many
years now, and I want you to know I was not very skilled at it at the beginning. I would regularly
feel I ought to give up and…

Daphne: Go back to your non-authentic life.

Katie: Exactly. Just go back to hunkering down and being a librarian.

Daphne: Librarian? I don't see librarian coming from you, Katie.

Katie: Well, I was an English major in college.

Daphne: That I can see.

http://www.foundationforconsciousliving.com/
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Katie: And I love books. I love to be back in there reading. I could just read for the rest of my
life and never talk to anybody.

Daphne: Well, I'm glad you chose the authentic path.

Katie: Yeah, me too.

Daphne: I appreciate you making that choice. So definitely go to the Foundation for Conscious
Living website at www.foundationforconsciousliving.com. It's a great, great resource. Is there
anything else we want to throw out? Make your expression simple, practice with a friend…

Katie: What might be fun is to keep a journal of phrases you hear other people say that really
strike you, that touch you, that you can hear the authenticity in. Then you can take those home
and wonder what it was about that phrase, that way of expressing. It might have been the tone. It
might have been the breath you could feel. It might have been the eye contact and the willingness
to really be connected with you. You can learn from others about seeing authenticity, hearing
authenticity, and then letting yourself imitate that. That's a great way to learn.

Daphne: Hey, that's a great idea. I really like that. That's wonderful.

Katie: Oh good.

Daphne: Thank you for saying that.

Katie: My pleasure.

Daphne: Well, we're going to wrap it up. We just blew right through this topic, Katie.

Katie: I think this is going to happen, because here's what occurs when you are sharing with
somebody you like. I really like you and appreciate your realness, and when you get two or more
real people together, what happens is a lot of creativity and a lot of juiciness.

Daphne: Well, I like you too.

Katie: See how simple it can be?

Daphne: That was very authentic. "I like you too." All right, well, we hope you enjoyed this
podcast, and we hope you're more inspired than ever now to go out and practice some
authenticity.

Katie: You'd better be inspired.

Daphne: Or bossy pants is going to come find you.

Katie: That's right.

http://www.foundationforconsciousliving.com/
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Daphne: Don't forget to post your questions and comments. You can find the show at
www.daphne-scott.com. If you like what you're hearing, the best thing you can do for us is
subscribe to the show and tell your friends about it. Keep listening, and send us any questions
you have, because we'll start exploring those questions in some of our future casts.

Katie: I so appreciate having this opportunity to talk about conscious leadership and how we can
all generate a world where we're collaborating together and creating solutions.

Daphne: Perfect. On that, we are going to end this episode. Perfectly said. Thank you, Katie,
very much. This was wonderful.

Katie: Thank you, Daphne.

http://www.daphne-scott.com/

