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Daphne Scott: Welcome to the Super Fantastic Leadership Show with Daphne Scott and…

Katie Hendricks: Katie Hendricks!

Daphne: This is the podcast devoted to supporting you in leading at the highest levels of
effectiveness with the greatest levels of fun.

Katie: Fun. What a great concept, and so foreign to most of us. We want to bring fun back into
functional.

Daphne: I like that. I hadn't thought fun is part of functional.

Katie: Yes.

Daphne: That's great. I love that. You know, leadership too. This is our tagline opening the
show: bringing that fun back into this idea of leadership.

Katie: Yes, because leadership has such a serious connotation and is so full of fear for so many
people, and it doesn't have to be. You actually don't get to be as effective when you're not having
a good time.

Daphne: Right. I was just talking to someone about this yesterday, a woman who had gone
through the Master of Applied Positive Psychology. She's in media and advertising and things
too. They started working with Second City with improv. You'll love this, Katie. They were
having this improv group from Second City come in to work with their clients to find out how
they related to each other through laughter.

Katie: Oh, that just makes my heart sing.

Daphne: Isn't that something?

Katie: You literally are relating to someone from what they most love to do and where they feel
at ease and present. What a great way for people to be able to open to creativity through laughter,
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because that puts you into the part of your nervous system where you have flow hormones rather
than stress hormones.

Daphne: There's a level of intimacy with laughter too. When we make each other laugh and say
something that's kind of clever, I think that opens up the enjoyment part of our brains and the
intimacy we can share with one another too.

Katie: Oh, totally. You feel like somebody really gets you, when they get your sense of humor
and you're all collapsing in laughter. That really lets you know, "Oh, we're all in this together. If
we can laugh like this, we can create anything we need to create or solve any problems that need
to be solved."

Daphne: Yes, which fits in with our topic today. Let's tell our listeners what we're talking about.
We're not just talking about laughter today, folks. By the way, this is going to be a two-part
episode. So we're going to do this episode and then the next one, which I guess is two parts,
right?

Katie: I guess so, unless we go on to a third. Then we'd have to change the whole structure.

Daphne: Yes, we would. So a two-part episode on the big "C" word: change.

Katie: Change.

Daphne: Oh, and we should probably tell our listeners… Katie and I have been communicating.
We're loving what we're doing together so much we are actually going to be putting up a podcast
every week.

Katie: Yeah, that's our commitment. That's another "C" word. So now we're actually creating
them. That's another "C" word.

Daphne: There are tons of "C" words in here. That was a change we made together. I gave you
the toss and said, "Hey, what do you think about this?" and you said, "I love it. Let's do it." So
we're going to be doing that, and for all of our fans and listeners out there, there will be a new
episode up every Friday.

Katie: I love that. I love having something I can look forward to, knowing there's going to be
something juicy coming that I can listen to that's going to really stimulate my thinking and,
really, my whole body thinking. So I'm really glad we made that change. Change can be easier
and friendlier than we think.

Daphne: Yes, it can, and that's what we're going to be talking about today. Now, we've gotten
some great feedback and comments from people. One of the comments I got was, "Who's Gay?"

Katie: I love that.

Daphne: Don't you love that?
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Katie: It's such a role reversal. People used to say, "I know who you are, but who is she? Who's
Kathlyn?" Well, Gay Hendricks is my husband and partner and is also the author of 38 books
and a former university professor. He is one of the leading practitioners of breath work on the
planet and has led organizational change and been a relationship expert since back in the 70s. So
that's a little bit about Gay Hendricks, but you can also go to our website www.hendricks.com to
find out a lot more about him.

Daphne: Great, and I wanted to say a few words. For people who have been listening for the
past few episodes, www.daphne-scott.com is all over the thing. That's what we've chosen
currently to house our podcasts. But Katie, I wanted you to say a few things about the Hendricks
Institute and also your Foundation for Conscious Living and a little bit more about the work you
and Gay do too, so our listeners have a sense of what you and Gay have really been up to in the
world, which I think would be helpful.

Katie: Thanks, Daphne. Well, we have two websites. Hendricks.com is focused on the dance
between body intelligence and conscious loving. We wrote a book Conscious Loving almost 25
years ago, which is still selling. We've written 10 books together and Gay has written a lot more
on organizational leadership. He wrote The Corporate Mystic and we wrote a book called At the
Speed of Life, which is used as a textbook for somatic therapists.

We have a focus on how we can use our body intelligence, the body wisdom we carry in all of
our cells, to open up possibilities of greater well-being, but also to open a flow of love and
harmony with others. That's primarily what we do. On the Hendricks Institute, we have online
courses and in-person trainings you can come to, and you can find out about that on our website.

We also have three areas, body, relationship, and genius, where we assist people to open up to
what it is they most love to do. What is your purpose that gets you up in the morning and gives
you so much energy that time disappears while you're doing it? That's part of what Daphne and I
are tapping into, really assisting you to not just do work but to engage in work you love, because
that gives back to you and also gives to the organization and to your community.

Then we have a whole other website, which I'm really excited about because it represents our
nonprofit focus. Our Foundation for Conscious Living website, which you can go to at
www.foundationforconsciousliving.com, has three areas also: authenticity, response-ability, and
appreciation. These are ways of looking at the world and different moves and actions anybody
can take that will create positive change in the world at the level of your relationships, your
community, in politics, and globally.

We've created a page for each one of the principles, where you can click on and see a little video
about how to experience that principle, and then there are wonder questions to begin opening you
up to actions you can take in your life that will make that positive difference. We also have a
section of research, the growing body of research that supports each of these really powerful
principles.

http://www.hendricks.com/
http://www.daphne-scott.com/
http://www.foundationforconsciousliving.com/
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Then we have stories of transformation people send in about the changes they've made in their
partnership or in schools, or we've had people make changes in their hospital staff, how they're
working together, by using these principles. Those are called "stories of transformation." You
can participate in that in a number of different ways. So if you go to those two websites, you can
find out a whole bunch about us.

Daphne: Tons of information. Thank you, Katie. Now everyone knows exactly who Katie and
Gay Hendricks actually are.

Katie: That's right, and there will be a test next week.

Daphne: There will be a quiz later. Thanks, Katie, for sharing that and your website. There are
tons of great videos. You can see Katie on video if you want to. There's tons of free content,
which is so giving.

Katie: Yeah, what we call "free stuff."

Daphne: You do call it free stuff. Well, let's get into our topic. We are talking about change
today, and it's such a big topic we broke it down into two series for our podcast. What we're
going to be focusing on today is mostly about change, but we're going to talk more about change
as it relates to the individual.

If you listen to our podcast that'll be out next week, you'll hear us talk more about change within
the context of an organization. We're sort of breaking this down to make the conversation a little
bit easier. I think we'll probably hit that individual change does drive organizational change. It's
not like an organization is a thing out there running around.

Katie: Although most people think of an organization as a thing.

Daphne: Right, it's like its own entity or something.

Katie: It's like, "I can't do anything about it because it's this big behemoth and I'm just this little
ant."

Daphne: Exactly. So let's start with this. Again, there's an endless amount of research on this,
but let's talk about what drives change. What drives us to change? What stops us from changing
and being the creators of the life we really want? I know as an executive coach and in my work
in the world (and I'm sure in your work in the world, Katie), this is what people come to us for.

Katie: Yes, and they usually come because they haven't been able to figure out how to change or
someone else has told them they must change.

Daphne: Oh, that's a good one. I have a great story about somebody telling me how I must
change. I could have saved this for a section we would do on feedback, but I'm not going to. I'm
going to tell it here. This was over 10 years ago now. I got an email from a very important person
in my organization.
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The email basically said, "I can't handle any more of your constant commenting during meetings.
I've heard people make bets on the under/over of how many comments you will make during a
meeting. I value your opinion so much, but I just can't handle it anymore."

Katie: And after you got up off the floor…

Daphne: Yes, a day later. It was a derailing email for sure. You know, you're not going to kill
the messenger. I was wise enough even in the midst of my misery to pursue more about that
feedback. You said a few moments ago about somebody telling you you needed to change. I took
that feedback really seriously in terms of, "Wow, there's something here for me to learn," and it
did drive me to change.

Katie: What I wanted to toss in here is that it's very natural for people to have that moment or
several moments of getting defensive when someone says something needs to change, because
we hear that as, "There's something wrong with me," not "There's something about my behavior
that if I changed would make things work better."

We hear that as, "Uh-oh, I'm a bad person," or "They don't like me," or "I have to defend myself
because they don't understand." So we go into what we call "below the line." We get defensive.
One of the things I wanted to appreciate about what you were saying is that you have developed
enough presence with yourself that you could feel the defensiveness and not react to it. You had
a big enough space inside that you could witness the defensiveness and be with yourself too.

Daphne: Yeah, I wish it sounded as beautiful as you were just describing. If I'm being
completely forthright and honest here, there was just crying. As a matter of fact, I can still
remember exactly where I was when I read the email. First of all, I still had a BlackBerry. That's
how long ago that was. This was eons ago. I remember exactly where I was when I read that
email.

Katie: We call that rapid learning. It's attached to an emotional charge, and it can make a really
big impact on you. Your whole system takes a picture…where you were, what time of day it
was, who else was there. Even if you did it awkwardly, Daphne, you emerged from it being
willing to change.

Daphne: Oh yeah, like a phoenix rising through the flames. I did, and it was wonderful and
invaluable. I actually attribute that moment to being one of the most foundational changing
moments of my life.

Katie: I was just thinking about a fragment from the philosopher Heraclitus: "You never step
into the same river twice." The only constant in life is change, which is very difficult for humans
to comprehend fully. If we don't get into harmony with change, we're always resisting or
building up a really solid barrier so nobody can get to us.
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Daphne: I love that quote about the river and never being the same again, because change is
happening so fast anyway. I had the thought if I really paid attention day to day to how often
things were changing, I would realize how great I actually am at handling change.

Katie: Yeah, I want to invite everybody to take a moment to realize you're handling things
changing all the time. Things are changing in your body. Cells are dying. Other cells are being
born. You're dealing with all of these different choices from the moment you get up, even the
choice to get out of bed. That's a change. Take a moment to really appreciate yourself for the
way you already handle change.

I think it's just that there are certain changes we feel are an attack on our being. They're not about
just changing something in our behavior; they're about "There's something wrong with you, and
you're bad." Then we defend ourselves. It doesn't seem like change; it seems like we're being
asked to destroy ourselves.

Daphne: Yes, that's exactly what it can feel like, for sure. I mean, in that moment when I got that
email, that's what it felt like for a good 24 hours, for sure.

Katie: When that happens, really acknowledge you have feelings. This would be a great time to
use that heritage from tens of thousands of years of opening up to what your feelings can give to
you when you're in the middle of a big upset, which is simply to acknowledge them, to let
yourself grieve, to open up to them, to treat your feelings like a good friend, because being with
your feelings can assist you to move through change. If you resist your feelings, like if you,
Daphne, had resisted the feeling of big upset, it could have totally changed your future.

Daphne: Right, it would have for sure, and not in a good way, as far as I can tell.

Katie: You don't know, but my guess is you could have gone down a completely different path
rather than really embracing change. Years ago, when I would do corporate workshops, I had an
activity I would do with people, where one person would be change and the other person would
be the responder.

I would ask change to keep changing, like they'd keep moving around and doing things and
making noises. Then I would ask responder to do different things, like try to relate to change
with their eyes closed or try to keep ahead of change; try to predict what change is going to do
and anticipate change. We would try on these different ways we learn to relate to change, to have
fun with it but also to find out what's most effective.

Daphne: What a great exercise. How fun.

Katie: It allows you to concretize a concept. There's actually research now that, lo and behold,
when you turn metaphors into actual body experiences, they work better.

Daphne: Yeah, you actually get to learn them as an experience, not just as another good idea.

Katie: Right, that goes into your head and then leaves.
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Daphne: One other thought I was having as you were talking, Katie (and I so appreciate you
bringing up that part about getting ahead of change, you know, try to be change), is how we get
ourselves in the resistance, because change also puts us in the space of the unknown.

Katie: Oh, that's such a great thing to bring up. Yeah, we get into this space of the unknown, and
then we get scared. People don't realize that much of the time they're walking around in a fear
trance and are either fighting fear or fleeing. One of the big flee moves people make is to flee up
into their heads, to analyze it, to try and outrun it, to try and get the other person to dialogue
about what would be the most logical thing to do, or they completely freeze up or go stupid,
which is actually a faint. So as people get in touch with their fear and actually learn to befriend
their fear, they can move with change much more easily.

Daphne: That is so great. I find when I get really afraid of change, especially things that are
going on inside me, I find I get really "blamey" toward myself, very critical. "Why am I not
changing fast enough?" or "How come I keep saying I'm going to do this and then I don't do it?"
We haven't talked about this on the show yet, but I get on the triangle with myself.

Katie: Yeah, the triangle, which both of us have worked with a lot and we'll talk about more in
our next episode, is a series of interactions that are very reliable, where you're either criticizing
yourself, which is a villain move, or you're feeling like a victim…"Everything happens to me; I
try really hard and nobody understands"…or you make a hero move, which could be like going
to the refrigerator for ice cream because you've been working so hard.

Daphne: "I deserve it. I deserve these 1,200 additional calories."

Katie: "I deserve a chocolate sundae."

Daphne: "I deserve to have to spend just a little bit more time on the treadmill."

Katie: Your inner villain goes, "Right, like you're sure going to do that."

Daphne: That's exactly what happens.

Katie: "Just like you did last week, huh? Right."

Daphne: I find that I spend a lot more time as a leader getting on the triangle of victim, villain,
and hero with myself. We're definitely going to talk about that on our next episode. I find that I
spend a lot more time there versus blaming or criticizing somebody else. When change comes up
for me, I definitely go on to resistance, and the first place I'll go, to criticizing myself.

Katie: I was just having a thought as you were saying that about how valuable it has been for me
to turn those kinds of things into creative expression. You know, I'll write. I really recommend
that for people, because you can let yourself spew onto paper all of the stuff that's going on in
your head, and then you get it out and you're not recirculating it inside your mind.
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Or you can turn it into opera. You can go around the house singing about how awful everything
is and how mean everybody is to you. You can paint it or draw it or make a witch's stew where
you put all of the things in the soup. "I'm going to put turnips in there."

Daphne: The singing thing is my favorite. I do it regularly. "Why are people sending me so
many emails about questions I've already answered?"

Katie: "I've already answered."

Daphne: "I've already answered." Whenever I find myself starting to get stuck, that is my
favorite go-to.

Katie: People think, "I must handle this like a responsible adult." In the moment of stepping into
the unknown or when you're criticizing yourself or feeling sorry for yourself, to turn that into
creative expression sounds like Greek.

Daphne: It sounds silly.

Katie: One move in that direction really opens a whole doorway for you of being able to
embrace change.

Daphne: It really does, and it brings us back to play, to what we were talking about at the top of
the episode, the fun in functional.

Katie: The fun in functional. I like that. That could be a bumper sticker.

Daphne: Earlier, before the episode (Katie and I always do a few minutes of chatting and getting
reacquainted with each other), I gave you one tweet already, Katie. Now you can take this as a
bumper sticker: putting the fun back into functional.

Katie: I'm going to take it all. I'll take whatever I can get. I am one of the makers, but I'm also
one of the takers.

Daphne: I love it. Well, please do. Okay, so I'm on the triangle with myself. We're talking about
individual change. Here I am. I'm stuck. I'm criticizing myself. I'm doing the whole thing.
There's this part of me that doesn't want to change. The truth is I'm scared. I'm afraid of what my
life is going to look like. There's just as much a part of me that doesn't want to change as there is
a part of me that does want to change.

Katie: Yes, I think we battle with ourselves and don't include the "I don't want to." I was just
having the image I often use with clients, which is very simple but very powerful, of using your
hands, your dominant and non-dominant hands. You hold one hand out and say, "I want to
change. I'm ready to change." Open your hand and gesture with your hand. Then open the other
hand and say, "I don't want to change." "I want to change, and I don't want to change."
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You can play with big gestures and you can play with emphasizing different words until you
actually can include both of them. "I want to change, and I don't. I want to embrace change, and I
want to hunker down." When you can open a space with your gesturing and with your breath,
that allows you to make that little shift that'll allow you to change one thing. We found there's
tremendous power in simply changing one thing.

Daphne: I want to change 20 things all at once.

Katie: Yes, and then they all get in a logjam and nothing changes.

Daphne: You just stay where you've always been.

Katie: Then you get mad at yourself because nothing has changed.

Daphne: I'm right back on the triangle. I'm right where I started, Katie. So loving that one, the
one in me who doesn't want to change. I don't want anyone to see that. I don't want to talk about
that person in there who's resisting. I don't want anybody to see my resistance.

Katie: You're kind of embarrassed about it.

Daphne: Yeah, and that's the part that can make us feel like we're a little nuts sometimes, when
we start saying, "There could be value in me changing this part of me. I get that I could probably
be more serving to the people I'm working with if I don't interrupt them as much and I listen a
little bit more, and there's a part of me that's really scared to do that. There's a part of me that just
doesn't want to do that. I'm afraid."

Katie: My experience is that it all comes back to fear, and the moment I notice the fear, I take a
breath into my fear, I let my body move even just a little bit… We get frozen in our fear or we
get stuck in our fear patterns, and the moment I open my breath and move in some pleasant way,
like a stretch or hugging myself or even kissing my hand, it will open up a connection with
myself again rather than feeling disconnected and at the effect of everything going on around me.

Daphne: I think the hidden little secret here is fear, being able to be with our fear around our
own individual change and around organizational change in a way that's loving and kind.

Katie: Yes, I think we need to learn how to do that, because most of us are so in the experience
of fear we don't realize it's like fish and water.

Daphne: We do things to talk ourselves out of it and to make good arguments for ourselves as to
why we should be doing things. We go back and do that "should and shouldn't" game with
ourselves the whole time, versus the other choice, which could be, "What is it like to just sit in
our fear for a little bit? What's it like to let our bodies have the experience of this energy we call
fear?"

Katie: I've studied this intensively for a couple of years now, and I've created a video called
"Fear Melters," which are simple movements you can make that will allow you to befriend your
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fear. If you go to our website, www.hendricks.com, and go to the banner at the top, click on
"Body," and then click on "Free Stuff…" We always have five things in "Free Stuff," and one of
them is called "Fear Melters."

If you go to that, there's a video where I show you how to recognize when you're in fear and the
simple fear melter moves you can make that will take you into flow. Just like Sophocles said a
couple thousand years ago, when you're scared, everything rustles. If I'm scared, you look like
the enemy and I look like my own enemy.

Daphne: That's what it feels like sometimes. Yeah, absolutely.

Katie: I just can't get out of it and I can't think. The only thing that occurs to me is that
everything is wrong and bad.

Daphne: That's exactly what happens, and then we get right back where we started. So we want
to make this change. We have this vision. There's so much work out in the world all of our
listeners hear around having a big vision and being pulled by your vision and around change.
There's great, great stuff around that.

Now you know a little bit more about being with your own fear of change, loving the one in you
who doesn't want to change as much as the one who does want to change and being with all that.
You're going on your path, and all of a sudden you fall off the wagon. You're right back where
you started.

Katie: It feels like you're right back where you started. You argue with yourself. This is where
the other "C" word comes up: commitment.

Daphne: How many "C" words did we have at the top of the episode?

Katie: Oh, we have a lot. There are probably more.

Daphne: Commitment, yes, and recommitment, right?

Katie: And recommitment. When you've committed… "This is a change I'm wanting to make.
I've committed to it." The first thing that's going to happen is it's going to get challenged. You're
going to get a pop quiz from the universe. You're going to get that person who comes in and
says, "Oh yeah, you're losing weight, huh? Hmm."

Daphne: "Here are a bunch of homemade cupcakes I just made."

Katie: Exactly. All of the work Gay and I have done on committing and recommitting really
allows change to be friendly. You don't have to get off track and then beat yourself up before you
get back on track. Beating yourself up is actually optional. You could simply recommit and then
start taking actions in the direction of the change you want.

http://www.hendricks.com/
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Daphne: One of the metaphors I got years ago is it's kind of like a plane flying to Los Angeles.
Well, you're in California. For me it would be a longer flight. Flying from Chicago to Los
Angeles, the plane does not fly in a straight line. It's always course correcting. It's always
recommitting to its path. So if we keep that metaphor in mind…

Yeah, you're probably going to drift off track a little bit and there are going to be moments like
that. You can waste more time drifting farther, beating yourself up, which is going to take you
even farther off course, or you can gently love yourself and course correct and put yourself back
on your path. I've found in my life, Katie, that has been more the experience versus straight-on
commitment: I'm there, and I just go.

Katie: Oh yeah. I know of hardly anybody who can just say, "I'm going to do this," and then
they do it. I can think of one person, and I'm married to him. It's amazing. He'll just decide he's
going to make a change, and he changes. I've learned a lot from that, but for a long time I used to
beat myself up. I would say, "I'm going to change," and then I would slip off track, and then I
would beat myself up.

It's occurring to me that then I would get that sort of sweet misery of feeling sorry for myself,
and it would take a little while for me to get back on track again. I think also we're so addicted to
the adrenaline of misery and feeling bad or feeling defensive we don't know that committing and
recommitting and creating change is really juicier.

Daphne: It is. You know what would be really curious? You say that about Gay. I wonder how
often in his mind he's just recommitting himself.

Katie: He does that. That's a really interesting thing you should say. If he says something and it
doesn't match his inner experience, he'll catch it, and he'll say, "No, that word wasn't quite
accurate."

Daphne: Yes, so this is very fast.

Katie: "It's not all the time. It was just this morning."

Daphne: When we see people making changes in their lives, I think some of the illusion… And I
believe that about Gay. I've met him. I know the man. He functions in the world in this easeful,
wonderful way. I notice when we see other people who are making changes, we think, "Gosh,
how did they do this? It's like overnight they did this."

Katie: "How did they manage to do that?" Well, my sense is these are people who welcome
change rather than resisting change and are ready to respond. It's really that "response-ability"
principle. Rather than reacting out of fear and defensiveness, I respond with the question of,
"What is it that's really wanting to happen here? What is it that's wanting to be created? How can
I participate in what's emerging?" That's more of an evolutionary strategy rather than an adaptive
strategy, which is how most of us grew up, just trying to adapt.
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Daphne: Yes, at the effect of, "Oh, this thing is happening. Now I have to do this thing." That is
one way to come to change. That is one way to do it. It's just not very friendly and probably
doesn't create long-lasting change either.

Katie: It's pretty reactionary, but it's what we've all learned. What you and I are up to and what
we're inviting people into is evolutionary change, the possibility of welcoming change and
celebrating how quickly change can happen. I was just seeing an image of the Berlin Wall
coming down. That was a really rapid change. We have this idea that change has to happen really
slowly and incrementally, you know, two steps forward and three steps back, but I think that's
just something we make up.

Daphne: Well, there's probably truth to that, and I think that is that path of recommitment. So
you can beat yourself up when you get off course, you can let that go on for days and days and
months at a time, or the other choice is you can commit to "response-ability" and very quickly
shift, very quickly get right back on the path, almost instantaneously, just what you were
describing about Gay.

Katie: The more you use your whole body, the more you open your breathing, the more you love
yourself, the more quickly and easily you're going to be able to change.

Daphne: I think that's a great place to stop, Katie.

Katie: Yeah, it sounds to me like we have a "ta-da" on this particular subject.

Daphne: Instead of the scary music we started off with. Okay, before we start wrapping up, let's
hit some key points. You know, you're wanting to make some change in your life. What are the
three takeaways people can use to support them, especially when they're committed and then
they fall off the wagon?

Katie: Well, one thing that occurs to me is to write down your commitment and have it
someplace where you can see it, and to create a commitment for each change you're wanting to
make so you don't have run-on commitments. So, "I commit to spending 10 minutes on my own
creativity every morning before I go into my day." Then when you drift, which you will, you
recommit. You can even put that on your commitment: "commit," and then underneath it,
"recommit when you drift."

Daphne: That's great. I am such a fan of the recommitment, because I've found that I've gotten
faster and faster at it in life.

Katie: That's really good for people to hear, that you do get faster.

Daphne: Yeah, you do. It's not like drifting doesn't happen. You just get faster and faster at
shifting out of your little drifts when you get off course. I'd like to add one. This has some
amazing evidence behind it. This is research-based. Focus on three wins around that commitment
each day. If you have a commitment that you're living, identify where you live that commitment
during that day and write it down.
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Katie: Wonderful. Celebrate…another "C" word.

Daphne: Nailed it.

Katie: That's really a function of appreciation. One of the meanings of appreciate is to grow in
value. As you're celebrating and writing down your wins, your ability to appreciate yourself and
to embrace change will grow.

Daphne: Okay, now I think we nailed it. I hope everyone enjoyed the podcast today and that you
walked away with a few things that can support you in making your own individual changes in
your life and in your leadership. That's where we're headed here and what we're focusing on
within organizations. We know that any change that's going to happen has to happen at the
individual level first.

Katie: You are the source of change.

Daphne: You as you are the source of change, not some crazy weird entity out there. It all is
happening in here. That's really what we're talking about and what we have talked about on this
podcast. Thank you for listening. We encourage everyone to post your comments on the website.
Every week you're going to get a new podcast that can show up right in your iTunes, on your
iPod, or on your phone. It'll just automatically load up there once we get it put up. Post your
comments on www.daphne-scott.com, and keep living a super fantastic leadership life.

Katie: Yes. Celebrate, commit, and change.

Daphne: Wonderful. Thank you, Katie.
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