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Daphne Scott: Welcome to the Super Fantastic Leadership Show podcast with your hosts 
Daphne Scott and… 
 
Katie Hendricks: Katie Hendricks. 
 
Daphne: This is the leadership podcast devoted to supporting you in leading at the highest levels 
of effectiveness with the greatest levels of fun and influence. 
 
Katie: Most people don't know you can be effective and have fun, and that's what we're really all 
about. The more fun we have, the more effective we are and the more effective what we're trying 
to accomplish in the world can become. 
 
Daphne: Yep, and that's exactly what we're up to, isn't it? 
 
Katie: Yeah. 
 
Daphne: So this is our inaugural, we'll call it… 
 
Katie: It's the inaugural podcast. We're really so excited about collaborating with each other and 
collaborating with you, because what's really happening now on the planet is people meeting and 
recognizing goals we have in common, things we can only accomplish together. So how can we 
open up leadership so it's not just one person in charge and everybody else is following, but 
people are being entrepreneurial and co-leading and collaborating from what they most love to 
do? 
 
Daphne: That's it. That's the essence of our whole podcast. That's how we came to be. Our topic 
today is going to be context. Obviously, we're in a context of podcasting, which is different than 
if we were sitting in a boardroom or having a meeting. When you talked about co-creating, I 
think that's something we want to bring up from leadership, because leadership traditionally has 
been seen as a hierarchical sort of mode of operating. 
 
Katie: Yes, it's kind of like rain falls on the roof first and then down to the vegetables. The 
leader has always been the masthead of the ship that breaks the ice. Then that's the person who 
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gets all of the accolades but also gets all the blame and all the stress because they're out there in 
front. They're like the point person. 
 
It's a model of leadership that really doesn't take advantage of people being able to respond to 
their own lives, being able to bring forth what they love to do, being able to work together with 
others. I'm thinking that we're maybe getting to be mature enough as a society where we can take 
responsibility and share leadership, let somebody step forward and take the lead, and then let 
somebody go, "Oh, I have an idea," and someone else say, "Yes, and I want to add to that." 
 
Daphne: Ah, "yes and," one of my favorites from my improv background. Well, for our 
listeners, let's give them a little bit of context about how we came to do this podcast together, 
because I think it's a great example of collaboration. I think it's a great example of what it looks 
like and how we've set this up, which in my experience has been very freewheeling and 
awesome, which is how I prefer to work. It is not reliably my experience. 
 
I guess I'll start and talk about what really inspired me about doing this leadership podcast and 
especially being able to collaborate with you. First and foremost, our relationship and the joy we 
experience with one another, which I think is also an experience people don't often have when 
they're working with others, really enjoying each other's company. 
 
Katie: Yeah, I would hang out with you if we weren't doing anything that was producing 
something. When you meet somebody you really spark off of, you enjoy being together, you 
resonate together, that's a great new way, I think, that ventures are going to be built. People are 
going to be kind of in the pool of possibility, and then they meet somebody or they meet virtually 
or they're both interested in the same project, and then out of that, some new organism can form 
from us both moving along together in the same direction. 
 
Daphne: Yes, and when we look at organizations or how entrepreneurs come to build 
something, they do find a community. They find people who are willing to come along and 
create something with them. Somewhere along the way, that can seem to get a little lost, and now 
we start on a different path. You and I have talked in the past about fear, which I know is 
something we're going to cover in later episodes. Now it becomes about holding on, and we lose 
that sense of collaboration. 
 
Katie: Instead of the interaction being alive and being created and recreated… So some things 
change and you commit to something and achieve that, and then you form a new goal. People 
form rules and hierarchies of who gets to have the power and who gets to be in control and who 
gets to have the grades or who writes the script or who gets to be the star. 
 
I think what we're entering into now, and what I think we're both really interested in, is this 
whole new venture of interlocking entrepreneurships, where people are passionate about what 
they're wanting to create in the world, and they find other people who are also passionate. It's the 
passion for contribution. It's the passion for creating that becomes bigger than the rules. So rather 
than rules, we're operating out of our own joined sense of responsibility and integrity. We've 
committed to our own integrity, and we hold each other and ourselves accountable. 
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Daphne: Which is a totally different context. 
 
Katie: It's a totally different context than, "Hey, you came in 10 minutes late this morning. We're 
going to have to take that off your time card." 
 
Daphne: Right. So let's bring this in full. Let's define for our listeners what we mean when we 
talk about context. 
 
Katie: Oh, I love context. 
 
Daphne: Yeah, I know this is right in your wheelhouse. 
 
Katie: The latest image I've used for it would be equivalent to the operating system on your 
computer. What you see is a certain kind of font. There's a certain desktop arrangement. There 
are different applications that come up, but they're all coming up out of your operating system. A 
lot of that is invisible to you unless you're a big techie. 
 
We have an operating system, the context, that really is our attitudes, the way I hold my body, 
the way I move through my days, how I'm breathing, the tone of my voice, my listening filters. 
It's all of the structures from which I operate. For example, whether I feel like I have permission 
to say something to you or I have to say it in a certain way or I have to use certain language, 
that's part of my context, whereas content would be what we're actually saying, the words 
themselves. 
 
Daphne: This is a big place in organizations. People want to be told, "How do I do this 
performance appraisal? Just tell me what I have to say." There's not a big recognition of, "Well, 
you're the boss. Who's giving the performance appraisal?" 
 
Katie: "Who's going to tell you what they're really thinking?" 
 
Daphne: I know this is a big place around here. We'll use the word container, which sounds a 
little "woo," but we'll use that word. Right down to the office you're in. Where is this 
conversation taking place? If I do your performance appraisal and we're at a bar… 
 
Katie: That's a little different than if you're sitting in a private room or you're sitting… 
Remember when cubicles came in. Before, people had private offices, and some people still do. 
That's a context shaper. Do you have an office where the door closes, or are you out there on the 
floor where there are all kinds of different noises and different lights? I mean, lighting. Do you 
have natural light? Do you not have natural light? Are you able to choose the colors in your 
office or do you have the universal beige? 
 
Daphne: Is the room too hot or too cold? 
 
Katie: And do you have any control over that? Where is the air coming from? All of those things 
that, for the most part, we don't even think about really shape the context. One of the things I'm 
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really excited about is how each of us, with our own actions and our own choices, can shape the 
context even in situations where there is already an operating system working. 
 
Daphne: Let's go into that. What I like to come back to is what's the benefit of recognizing 
context? I've spent a lot of time as a leader developing my ability to deliver content and knowing 
skills. Another metaphor I've heard you use, Katie, which is great, is there's the driver and there's 
the car, and the car takes over itself. So who's driving the car? 
 
Katie: Who is driving? It doesn't matter what car you're in. If you get a rental car, you're still the 
driver. You have to figure out all of the different things. Even though all cars are sort of the 
same, you'd be amazed at where all of the different indicators are located. Like how do I get the 
trunk open? Where is the little nob that opens the gas compartment? They're all different. Those 
are aspects of context that show up in any kind of structure. How do I make a change in the way 
we operate given this particular organization, this particular set of agreements, most of which are 
invisible? 
 
Daphne: I want to hit that point, because that is a critical piece of context. The benefit to people 
of noticing this really comes back to what we're devoting our energies around: having better 
relationships, being a more effective leader, and being able to connect with people. 
 
Katie: Here's something I really want to throw into the mix: actually having fun. 
 
Daphne: Well, Katie, that's… 
 
Katie: I know. I thought I'd wait a little bit till I got into the… 
 
Daphne: I don't know why you keep bringing that up. I hate having a good time. 
 
Katie: You so hate having a good time, yeah. 
 
Daphne: But yes, having fun. 
 
Katie: Here's the research. You actually are only able to work at your maximum capacity when 
you're having a good time. People don't realize. They think criticism works. That's part of the 
context, usually, is you have somebody looking over your shoulder, and they're being critical. 
 
Daphne: "You're going to be found out." 
 
Katie: People think that actually helps. It doesn't help. It increases people's stress. It increases 
their inability to notice what's going on for them, to pick up the cues, to notice a choice they 
might be making that could be much more effective. They're so frozen in their stress… 
 
Daphne: And defensiveness. 
 
Katie: They can't really be open to the possibility of something that would be more effective or a 
collaboration or a different direction or everybody just pausing and taking a breath and then 
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writing something down or sharing something with other people. Having fun is a context-
changer that some innovators have used. There are some businesses that actually recognize the 
value of having fun, but so many contexts have like, "You have to work hard. This is a cutthroat 
business." 
 
Daphne: When you talked about fun, I'm reminded of back, I believe, in the 90s. You know, the 
fish market video that came out. In Seattle there was a fish market, and they had this whole 
concept that came about. They called it fish, but it was really these guys doing their work and 
having a good time. You know, they're throwing the fish and interacting with the people who 
were coming to watch the market. 
 
I watched the video not too long ago, and you could see it's a bit dated, but the concept is still the 
same. When you start talking about wanting to access your own and others' creativity and 
innovation, you cannot do that from a place of defensiveness. You cannot do that from a place of 
not being honored as a person in connection. It's just not possible. 
 
Katie: Connection comes from a willingness to be open, to let yourself be influenced by another, 
to let another person in. So much in organizations and in leadership is really about keeping up a 
boundary, keeping up a front… 
 
Daphne: My image, Katie. 
 
Katie: My image. I don't want to lose face. I want people to respect me as a leader. Most of the 
really effective leaders I know are some of the most accessible, easygoing, and really open to 
learning. I'd say that's probably the number one context shifter each of us can develop. No matter 
how defensive we get, and everybody gets defensive… 
 
Whether it's rehearsing what I'm going to say when you're out of the room or feeling 
misunderstood inside or getting into turf battles with you or making an abrupt departure, all of 
those different ways we call "below the line" that we all do, recognizing that and then using that 
as a springboard to choose, even in the middle of being defensive, "Hmm, how could I open to 
learning right now?" The way I like to suggest to people to do that is to create a "Hmm." 
 
Daphne: Yeah, that sound is so powerful, isn't it? 
 
Katie: It's really powerful, and people often do it when they're wondering. They do it 
spontaneously. They go, "Hmm, hmm, I wonder about that." When we do that, it shifts us from 
our critical brain to our wonder brain. That context shifter from criticism to wonder then makes 
us open to, "Gosh, what wants to happen next?" We're in discovery. That's such a nutrient all in 
itself. 
 
Daphne: Absolutely, this time in our evolution with organizations and businesses demands that. 
Organizations who are not opening, who are not willing to learn, leadership that is closed, they 
will not survive. We've been seeing this for years. I'm not saying anything that hasn't been said. 
We have plenty of evidence to support that for those left brains out there. 
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I want to come back to what we were starting to hit on with the unspoken agreements that drive 
context. Talk about this a little bit. Here's one of my favorites: "When he says what he wants, 
that's what he wants. We don't go against what the boss says." 
 
Katie: "We're not going to challenge that. We're not even going to ask any questions about it. He 
delivers the command and off we go." Often, people go off in 17 different directions because 
they haven't really understood what the agreement is. 
 
Daphne: I've heard this in organizations and lived that. "We don't do that here." 
 
Katie: "Oh, we don't do that here." 
 
Daphne: Without even being that overt. 
 
Katie: It can be with the looks or how people congregate or how the meetings proceed. You 
know, some people take notes or you wait for somebody to start or stop the conversations. The 
flow of who makes decisions around here. That's another unspoken agreement. How 
communications flow. That's another often unspoken agreement. Who owns this project? Who's 
going to be accountable for it? 
 
Daphne: What are the decision rights here? That's one thing organizations don't talk about 
enough. What are the decision rights on this project? Is it always the leader decides? 
 
Katie: Do we just deliver a bunch of data and then somebody sifts through it and says, "This is 
what we're going to do"? Or does somebody say, "I couldn't possibly offer my own point of 
view, because I haven't been here long enough; I don't have seniority"? So how much do you 
value the innovation, the impulse to share something you've just thought of that could make a 
creative contribution? 
 
Daphne: That's really the whole point. That's where we're headed. 
 
Katie: The whole point, yes. Are you a person who's a creative collaborator and contributor, or 
are you just one of the widgets here? 
 
Daphne: All right, we're discussing context as it relates to organizations and organizational 
health and leadership. We want to talk about the context of leadership. Even the word… I was 
having a conversation with my dad, and he said, "Well, what is leadership?" I felt my mind go 
completely blank. I said, "That's a really great question. Thanks. I'll spend the rest of my life 
defining that." I think what he was really getting at was, "What's the context of leadership?" Let's 
talk about that a little bit. I have my ideas. 
 
Katie: Well, one of the things that was occurring to me as you were saying that is I think a 
leader is someone who's willing to go into the unknown and to open the unknown so that others 
are willing to come and discover new things, new ways of connecting, new ways of operating. 
It's that courage to step into the unknown over and over again. 
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Daphne: Wow, that really just hit home for me, especially as I think about all the entrepreneurial 
innovative spirit we have, we meaning as a collective. 
 
Katie: Yes, and each time you're starting a new project or you have a new product you want to 
bring to market, you have no idea whether it's going to happen, whether it's going to sell, 
whether anybody is going to respond to it, but you're stepping out into a vision of something you 
want to contribute, something you're excited about. The quality of leadership is like throwing a 
line out into the unknown, and then it gives other people a structure to hold on to to move into 
the vastness of… 
 
Daphne: Whatever it is you're going to create. How big it's going to get. I thought one of the 
contexts of leadership is me telling people what to do. It's checking the boxes. It's making sure 
they hit their numbers. It's reading the reports and telling people what they did wrong. This is 
what happens. It kind of takes on… 
 
Katie: That sounds like a policeman. 
 
Daphne: Well, I think there's some truth to that. You know, you're policing. 
 
Katie: Well, I think in the old structure… See, we're completely redoing the structures of 
leadership. They've been really composed of the hero who's out there with the banner, leading 
the… 
 
Daphne: "We can do it, guys." 
 
Katie: "We can do it. I know you can do it. Let's all gather together." Then they disappear into 
an office somewhere. The policeman is the one who keeps track. "Okay, are you meeting…?" 
 
Daphne: "This is where everybody is screwing up." 
 
Katie: "Are you meeting your quotas?" Then there are the worker bees who often see themselves 
as victims. "I'm doing the best I can. If we didn't have such a high quota, I would be doing 
better." I think we've reached the end of the effectiveness of that structure, because it really 
involves people not doing what they love to do. There's never enough money to compensate for 
living a life where, over and over again, you're doing the things you hate to do. 
 
Each of us needs to be leaders in our own lives now. We can't leave it up to somebody else, like 
the job creators. How effective they've been here over the last several years. If you're not 
inquiring about, "What is it I love to do that could make a difference in other people's lives? How 
can I learn the skills to enable me to be really effective at delivering that skill I love to do? I may 
not be really good at it yet, but I love to do it, so how can I tool up for that?" That's each of our 
responsibilities. That's how each of us can be a leader in our own lives. 
 
Daphne: I think this is something that's coming. We're writing about this now, with the 
millennials and the new generations that are coming, and I think this is something we're going to 
see. I think that generation of people coming through is going to completely change the world of 
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leadership, because they are coming to it from a different perspective. Even that hierarchal thing 
we talked about, in terms of that old context, this old model, is probably going to die naturally, of 
its own accord, because this next generation is not that interested in that. They are more 
interested in collaborating. 
 
Katie: And they don't jump if someone says… They don't have that reverence for authority so 
many of us grew up with. Certainly in my generation, which is a generation before yours, we 
had, "The doctor is god, and the professional knows what they're doing." 
 
Daphne: The PhD, the expert, the doctoral degrees. Even in this next generation after yours and 
the next generation after me we're seeing that. Being a leader with that generation, yes, there's 
less of that. What I find most intriguing about this next generation coming up, though, from a 
leadership perspective is they are very interested in collaborating and very interested in making 
change. 
 
Katie: I just love that so much. First, we need it desperately, and I think that's what's ultimately 
fulfilling, that I'm coming to our interaction from owning what I'm good at and offering that, but 
not putting a boundary around it, like, "Mine, mine." I'm offering it and letting it influence you, 
but I'm also open to being influenced by you. 
 
I think one of the contextual changes of leadership is being a really active listener. Not just 
listening with your ears, but listening from your own passion, from that context of possibility. 
Like, "What is this person really excited about? How could I listen to them in such a way that 
they find the next action step that allows them to make their dreams real, that would allow them 
to contribute from a place of overflowing?" 
 
Daphne: Energy and creativity. 
 
Katie: Energy and creativity here. The synergy comes from everybody owning. Not from 
somebody holding back and waiting for the other person to offer something and then evaluating 
that, but from everybody going, "Oh, I have something." "Oh, I have something too." "Oh, well 
then maybe we could do this." It's like the movies in the old days where you go, "Let's go out in 
the backyard and make a play." 
 
Daphne: Just because we can. 
 
Katie: Yes, because we can. I think businesses more and more are structured in that way of form 
comes into being. You know, it's more like a play space where you have things that are all 
moveable. Like in our living room at home everything is moveable, and we do move it 
depending on what we're wanting to create. I think offices, especially now most of us work from 
home… We have virtual offices, and we could meet virtually and create things together, so we 
don't need the kinds of solid structures we used to have. 
 
Daphne: Which is so funny, because right now you and I are sitting on Swiss balls and we're 
face to face, but we probably won't be for the majority of the rest of our recordings. That's the 
beauty of this current world and context. We can collaborate outside of our space. 
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Katie: And we can connect with people around the world in a real way that allows us to generate 
new solutions and to generate sort of joined energy. When I join my 100 percent with your 100 
percent, we actually get more than 200 percent. We get something else that develops between us. 
It's that joint energy that has its own creativity. I think that's what some people are calling the 
field, a new context of creativity where I have a thought and you say the thing I was thinking and 
then you add to it. That kind of "generativity" is, I think, what we're moving into in terms of 
leadership. 
 
Daphne: You keep hitting on these points that just live… I'm just going to put this out there. 
Anybody, if you have not taken an improvisational theater class, please go take one. 
 
Katie: Now. 
 
Daphne: Do it right now. Forget the rest of this podcast and go take one. Because I think that is 
the next evolution. I've studied that, and I think some of the points you're bringing up around this 
context and this level of collaboration and what the new leadership, the new paradigm, can look 
like is exactly that. It's a lot of this give and take. It's a lot of being open to whatever comes and 
holding loosely, very loosely, to your agenda. 
 
Katie: Yeah, having a light agenda, because it's very helpful that you have some kind of a 
structure, but… 
 
Daphne: Actually, let me hit on that really quickly. You know, we're not saying here that 
content and structure aren't important. 
 
Katie: No, they're very important. They have just been paramount, and they've kind of 
smothered the fluidity of context we're needing now to be able to keep up with how quickly 
change is occurring. We need to be able to change as quickly as the circumstances we're seeing 
around us. The opportunities for innovation, for example, that are coming in technology all the 
time that we can then use to make ourselves more effective, to do a lot of things more 
effectively. 
 
It seems to me, at a personal level, what this requires is that each of us experience ourselves as 
whole, that I value myself. I'm not arrogant about it, but I know I have some good stuff, and I 
appreciate myself. Then, as I come to an interaction with you, I can be generous with my 
appreciation, because I don't need your appreciation to feel that I have something to contribute. 
As each of us feeds our own wholeness, particularly with appreciation… You might think, "Oh 
yeah, I think you're a good person. Okay, great. Let's move on." 
 
Daphne: "We have numbers to make here." 
 
Katie: "We have real stuff, bottom-line stuff, to handle here." Genuine appreciation is probably 
the most powerful context shifter we can offer to ourselves and to others. Like my appreciation 
for your quickness and how you're like a master tennis player who's there with your paddle, 
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ready at anytime to meet. That kind of appreciation generates more of our ability to co-create 
together. 
 
Daphne: Absolutely. Well, we're going to wrap up here, but let's give people… We've given 
them a lot of content, so to speak. 
 
Katie: About context. 
 
Daphne: About context, which is a mind-blowing thing for me when we chose this topic. But 
let's give people what I like to call the "now what." You know, "What do I do with this great 
information? Thanks, Katie and Daphne, but what do I do now? If I were to practice this 
tomorrow, what would I do?" 
 
Katie: The best way in any situation that you can change the context is by taking three relaxed 
breaths and changing your physical position. 
 
Daphne: So easy. 
 
Katie: So easy. You think, "Oh god, that's too simple." I don't want you to take my word for it. 
There's a lot of research about this. This is better than medication, actually, with no bad side 
effects. Whenever you're stuck, whether you're stuck in a meeting or in the middle of a project, 
your own creativity isn't flowing. You've kind of shut the doors on all your own context. 
When you take three relaxed breaths, you restart the whole operating system. Then when you 
change your physical position, you're ready to interact with your world from a new place. It's a 
very quick way to do that. There are a couple of other things you can do in your office. You can 
change your whole context by putting in earbuds or earphones and listening to music for three 
minutes. 
 
Daphne: That is my favorite. When I'm writing or creating anything, 99 percent of the time I 
have music on. 
 
Katie: Music shifts you when you get stuck in your thoughts or you keep rehashing that same 
conversation over and over again, where you didn't make the point you wanted to make. 
 
Daphne: "I should have said this thing or that thing." 
 
Katie: "I should have said that." When you listen to music, again, you're refreshing your whole 
system. Like with computers they say it's good to restart your system so things don't get clogged 
up in there. Music gives you that same opportunity. Get up and move around. Do not sit at your 
computer all day. If you just get up and move around, get a drink of water, that also opens your 
context again. When you appreciate something someone has said in a meeting before you give 
your idea or your rebuttal, when you actually generate something you appreciate, that changes 
the context from one of competition to one of collaboration. 
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Daphne: The simple phrase for appreciation is, "I appreciate you for [fill in the blank]." It 
doesn't have to be some overwhelming… What I've found is I am more afraid of receiving 
regular doses of appreciation than I am of criticism. 
 
Katie: It's so true. We're so used to criticism and so unused to appreciation, we don't feel that 
we're of value, that we really deserve appreciation. So receiving appreciation from somebody lets 
them contribute to you. 
 
Daphne: "I appreciate you for [fill in the blank]." Simple statement. 
 
Katie: Then if someone says something to you, you don't go, "Oh shucks, it was really nothing. I 
know it looks like me, but it was really the whole team." What you do is say, "Thank you." 
 
Daphne: Thank you, Katie, as always. We're going to wrap up. I think we hit the points and we 
brought out this idea of context. Something for everyone to be aware of in leadership or any role 
in life or leading your life is context. Who's driving the bus here? Where are we headed and 
who's driving and where am I coming from? So we hope you enjoyed this podcast and that you're 
more inspired now than ever. 
 
Katie: Well, I'm more inspired. You inspire me. Being with you inspires me. What we would 
like is that being a part of this community gives you inspiration and also gives you practical steps 
to make a real difference in your life so you can be more effective and a more generating leader 
while having a great time. 
 
Daphne: Yes, please have some fun. 
 
Katie: Yeah, just a little. 
 
Daphne: Not too much. 
 
Katie: Yeah, not too much. We'll chat next time. 
 
Daphne: You can definitely subscribe to our podcast on iTunes. Please do. Also, please log on 
with your comments. We'd love to have feedback about our podcast and reaching our followers 
and people that are interested in taking their leadership to a completely new paradigm. That's 
what we're up to. 
 
Katie: And questions or themes you'd like to have us consider, things that have been on your 
mind for a long time that you'd love to have somebody address. We'd love to converse with you. 
 
Daphne: We would love that. You can find us on iTunes, the Super Fantastic Leadership Show 
podcast, and we will look forward to being with you in a couple of weeks. Thanks, Katie. 
 
Katie: Thanks, Daphne. 
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That's the end of our first episode together, folks. You can also find our podcast at www.daphne-
scott.com. Don't forget to check out Katie Hendricks' website at www.hendricks.com and their 
special Foundation for Conscious Living website as well. It has tons of free content and 
awesome stuff on it to support relationships and leadership. Thanks for listening, and we hope 
you enjoyed the show. 


